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City Council 
Monday, March 9, 2026 - 6:30 PM 

Regular Council Meeting 
210 S. Walnut Street 
Venus, Texas 76084 

AGENDA 

1. Call to Order, Roll Call, Invocation, Pledge of Allegiance, Pledge to Texas Flag: 

2. Announcements from Mayor: 
Cell phones are to be placed on vibrate/silent only. No conversation or comment from the 
audience is permitted unless specifically called upon by the Mayor. Please remain respectfully 
quiet.  

3. Citizen Public Comment Period: 
Anyone wishing to speak on an item not listed on the agenda may do so during this section. 
Please turn in a speaker card to the City Secretary. Each speaker has five minutes. By law, the 
Council cannot deliberate or take action on non-agenda items. The Council may listen, ask brief 
clarifying questions, provide factual responses, or explain existing policy.  

4. Consent Agenda: 
All matters listed under consent agenda have been previously discussed, require little or no 
deliberation, or are routine by the council. If discussion is desired, then an item will be removed 
from the consent agenda and considered separately. Otherwise, approval of the consent 
agenda authorizes the City Administrator to implement each item in accordance with staff’s 
recommendation. 

 4.1. Approval of a Resolution appointing the Election Judge and Alternate Election Judge for 
the May 2, 2026 General and Special Elections. 

 4.2. Approval of meeting minutes for special called on February 25, 2026. 

 4.3. Citywide staff reports. 

 4.4. 2026 Street Improvements - Capital Projects 

5. Presentation and Proclamations: 

 5.1. Badge Pinning Ceremony for Officer Kermin Salcinovic. 

 5.2. Recognition of Employee for 5 years of Dedicated Service — Officer Joel Barron  

6. Public Hearings and Action Items: 

 6.1. Conduct a Public Hearing regarding a zoning change for approximately 91.270 acre parcel 
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of land, known as 1350 FM 1807, from AG (Agriculture) District to MHS (Manufactured 
Home Subdivision) District. 
 
Open Public Hearing: 
Close Public Hearing: 
 
Discuss and consider an Ordinance to authorize a zoning change from AG (Agriculture) 
District to MHS (Manufactured Home Subdivision) District located at 1350 FM 1807, 
Venus, Texas 76084, being approximately 91.89 acres legally described  as being part of 
the J.T. Cadenhead Survey, Abstract 134, Johnson County, Texas. 

7. Discussion and Consideration Items: 
The City Council reserves the right to meet in Executive Session closed to the public at any time 
in the course of this meeting to discuss matters listed on the agenda, pursuant to authorization 
by the Texas Open Meetings Act TEXAS GOVERNMENT CODE, Chapter 551.071 (Private 
consultation with attorney for the city).  

 7.1. Discuss and consider an appointment to the Venus Community Service Development 
Corporation Place 5. (Councilmember Wilson) 

 7.2. Discuss and consider an Ordinance amending our sign Ordinance to provide a designated 
election sign location. (Williams) 

8. Executive Session: 
IN ACCORDANCE WITH TEXAS GOVERNMENT CODE, SECTION 551.001, ET SEQ. THE 
CITY COUNCIL WILL RECESS INTO EXECUTIVE SESSION (CLOSED MEETING) TO 
DISCUSS THE FOLLOWING: SECTION 551.074(a)(1)- Personnel Matters  

 8.1. Discussion regarding the employment, evaluation, reassignment, duties, discipline, 
resignation, or dismissal of a city officer or employee, unless such officer or employee 
requests a public hearing to wit: City Administrator interviews. 

9. Adjournment: 

 

The City Council reserves the right to meet in Executive Session, closed to the public, at any time in the course 
of this meeting to discuss matters listed on the agenda, pursuant to authorization by the Texas Open Meetings 
Act, TEXAS GOVERNMENT CODE, Chapter 551.071 (Private consultation with attorney for the city). 
This is to certify that a copy of this Notice of Meeting was posted on the bulletin board at City Hall, 700 
W. Hwy 67 Venus, Texas and at a place readily accessible to the public at all times and to the City’s 
website www.cityofvenus.org, on Monday, March 2, 2026. 
________________________ 
Callie Driggars, TRMC 
City Secretary 
For more information or a copy of the Open Meetings Act, please contact the Attorney General of 
Texas at 1-800-252-8011. This building is wheelchair accessible. Any requests for Interpretive 
Services must be made 48 hours in advance of the scheduled meeting. To make arrangements, 
please call 972-366-3348. 
Removed:___________ 
Time:_____________ 
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Item: 4.1. 
 

ITEM REPORT 
 
To: City Council 
From:  
Subject: Approval of a Resolution appointing the Election Judge and 

Alternate Election Judge for the May 2, 2026 General and 
Special Elections. 

Department/Office: City Secretary 
 
Summary: 
 
 
Recommended Action: 
 
 
Budget: 
 
 
Attachments: 
1. VENUS resolution appointing Election Judges 
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RESOLUTION NO.  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
VENUS, TEXAS, APPOINTING AN ELECTION JUDGE AND 
EARLY VOTING BALLOT BOARD JUDGE FOR THE 
GENERAL AND SPECIAL ELECTION TO BE HELD ON 
MAY 02, 2026; AND PROVIDING AN EFFECTIVE DATE.  
 

       
WHEREAS, on January 12, 2026, the Venus City Council passed and approved Resolution 

01-2026-01 ordering a general election and Resolution 02-2026-01 ordering a special election for 
the City of Venus to be held on May 2, 2026; and, 

 
WHEREAS, pursuant to Section 32.005 of the Texas Election Code, the City Council shall 

appoint the election judge and other election officials for an election ordered by the City Council; 
and, 

 
WHEREAS, the City has found qualified election officials for City Council approval; and 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VENUS, TEXAS: 
 

Stacey Robar shall serve as the election judge and early voting ballot board judge and 
Leeann Rose shall serve as the alternate judge of the May 02, 2026, General Election of the City 
of Venus as required and authorized by law. 

 
DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VENUS, TEXAS, ON THIS THE 9th DAY OF MARCH 2026.   
  

 
APPROVED:  
  
  

____________________________________  
Alejandro Galaviz, Mayor 

 
ATTEST:  
  
  
_______________________________  
Callie Driggars, City Secretary   
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Item: 4.2. 
 

ITEM REPORT 
 
To: City Council 
From:  
Subject: Approval of meeting minutes for special called on February 25, 

2026. 
Department/Office: City Secretary 
 
Summary: 
 
 
Recommended Action: 
 
 
Budget: 
 
 
Attachments: 
1. 02-25-2026-special called 
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CITY COUNCIL 
MEETING MINUTES 

Special Called Council Meeting 
FEBRUARY 25, 2026 

1. Call to Order, Roll Call, Invocation, Pledge of Allegiance, Pledge to Texas 
Flag: 
Mayor Galaviz called the meeting to order at 06:30 PM, City Attorney Halla gave 
the Invocation, and all led the Pledge of Allegiance and Pledge to the Texas Flag. 
Councilmembers present: Alejandro Galaviz, Teresa Hoffman, Tony Bovinich, 
Sheryl Kiser, Michelle Hamm and Drew Wilson. 
Staff present: City Attorney, Callie Driggars, Melissa Westen, Chief Hargrove, 
Scott Williams, Officer Yates. 

2. Announcements from Mayor: 
Cell phones are to be placed on vibrate/silent only. No conversation or comment 
from the audience is permitted unless specifically called upon by the Mayor. 
Please remain respectfully quiet.  

3. Citizen Public Comment Period: 
Anyone wishing to speak on an item not listed on the agenda may do so during 
this section. Please turn in a speaker card to the City Secretary. Each speaker has 
five minutes. By law, the Council cannot deliberate or take action on non-agenda 
items. The Council may listen, ask brief clarifying questions, provide factual 
responses, or explain existing policy.  
 
No public speakers. 

4. Consent Agenda: 
All matters listed under consent agenda have been previously discussed, require 
little or no deliberation, or are routine by the council. If discussion is desired, then 
an item will be removed from the consent agenda and considered separately. 
Otherwise, approval of the consent agenda authorizes the City Administrator to 
implement each item in accordance with staff’s recommendation. 

 4.1. Approval of meeting minutes for special called on February 5, 2026. 

 4.2. Approval of meeting minutes for the regular meeting on February 9, 2026. 

 4.3. Ratifying bills and monthly financial report for the month of December 2025. 

 4.4. Ratifying bills and monthly financial report for the month of January 2026. 
 
I make a motion to approve. 
Moved by: Drew Wilson  
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Seconded by: Michelle Hamm 
For: Unanimous. Motion carried Yes 5, No 0, Abstained 0.  

5. Presentation and Proclamations: 
 
None. 

6. Public Hearings and Action Items: 
 
None. 

7. Discussion and Consideration Items: 
The City Council reserves the right to meet in Executive Session closed to the 
public at any time in the course of this meeting to discuss matters listed on the 
agenda, pursuant to authorization by the Texas Open Meetings Act TEXAS 
GOVERNMENT CODE, Chapter 551.071 (Private consultation with attorney for 
the city).  

 7.1. Discussion regarding Sales Tax Allocations. 
 
Mayor Galaviz took this item into Executive Session under Section 551.071 — 
Private Consultation with Attorney. 
Adjourned into Executive Session at 6:33 pm. 

8. Executive Session: 
IN ACCORDANCE WITH TEXAS GOVERNMENT CODE, SECTION 551.001, ET 
SEQ. THE CITY COUNCIL WILL RECESS INTO EXECUTIVE SESSION 
(CLOSED MEETING) TO DISCUSS THE FOLLOWING: Section 551.074(a)(1)-
Personnel Matters.  

 8.1. Discussion regarding the employment, evaluation, reassignment, duties, 
discipline, resignation, or dismissal of a city officer or employee, unless such 
officer or employee requests a public hearing to wit: City Administrator and 
Interim City Administrator. 
 
Mayor Galaviz recessed into Executive Session at 6:33pm 
Mayor Galaviz Reconvened into Open Session at 8:43pm 

 8.2. Any action to be taken on Executive Session. 
 
I make a motion to approve the Interim City Administrator contract for James 
Hawthorne. 
Moved by: Tony Bovinich  
Seconded by: Drew Wilson 
For: Unanimous. Motion carried Yes 5, No 0, Abstained 0.  
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9. Adjournment: 
 
Mayor Galaviz adjourned the meeting at 08:44 PM. 

 

 _____________________________ 
 Mayor 
 _____________________________ 
 City Secretary 
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BIWEEKLY DEPARTMENAL UPDATE 
 

Department: Fire 
 

Director: Brad Hargrove 
 

Reporting Period: 2/1- 2/28 2026 
 

 
 

 
 

HIGHLIGHTS 
• Rescue 72 has been sold 

• Emergency Management Staff attended an AAR for January’s 
Winter Storm 

• Brush -272 is back in service.  

• VFD received $96,786 in incentive funds from Johnson 
County ESD for bunker gear, hose, nozzles, flashlights, and 
foam 

• VFD received & 18,745.10 for emergency repairs for Engine 
72 and Brush 72   

• Captains Brancato and Sonne attended Fire Officer 2 Class 

• Engineer Sutton attended Fire Officer 1 class 

• VFD staff are participating in S-130 /190 Basic Wildland 
Firefighter certification class 

• VFD Staff attended Nozzle Forward Training class with 
Waxahachie FD 

• VFD plans to send two to the Texas Fire Chiefs Conference in 
April 

• VFD plans to send 4 to Fire Department Instructors 
Conference in April  

• VFD Plans to start sending all staff through FAST1 (Swiftwater 
Technician) class in March 

• VFD recorded 234.25 hrs. of training for the reporting period. 
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Fire Incident Type Breakdown 
Incident Type Group 2/1/26 – 2/28/26 

100 – Fire 15 
200 – Explosion                  0 

300 – EMS 62 
400 – HAZMAT 2 
500 - Service Call 4 
600 – Good Intent 9 

700 – False Alarm 1 

800 - Natural Disaster 0 

Total 93 

 

 

 

 
 Fire Marshal’s Office  
Executive Monthly Summary  
Reporting Period: February 2026 Prepared By: Fire Marshal Garrett Spurlock  
Overview  
During February 2026, the Fire Marshal’s Office maintained active oversight of fire prevention, code 
enforcement, and investigative operations citywide. Efforts centered on commercial inspections, regulatory 
compliance, and management of a significant environmental fuel leak incident impacting city infrastructure.  
A Certificate of Occupancy was issued to AutoZone, which is now fully operational.  
A Certificate of Occupancy was issued to Lillain Custom Homes.  
Inspections & Compliance  
• Annual and operational inspections conducted at: Charleys Cheesesteaks and Wings  

• Whataburger  

• Sonic Drive-In  

• O’Reilly Auto Parts  
•  
• Plan review in progress for 7-Eleven (updated drawings pending; current submittal non-compliant with 
2021 IFC).  
• Violations addressed included: Fire protection system deficiencies  

• Required signage corrections  

• Hazardous material storage compliance  

• Fuel system regulatory compliance  
•  
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Re-inspections have been completed where required and compliance verified.  
Major Incident – Underground Fuel Storage Tank Leak  
Location: Exxon  
• Fuel leak identified from underground storage system.  

• Contaminated product migrated into soil and entered the City sanitary sewer system.  

• Immediate mitigation and safety controls implemented.  

• Evidence samples collected and preserved.  

• Coordination ongoing with the Texas Commission on Environmental Quality (TCEQ).  
 
This remains an active remediation and regulatory matter.  
Fire/Rescue & Investigations  
• Assisted with six (6) fire/rescue-related incidents.  

• No active fire origin/cause investigations at this time.  
 
Strategic & Operational Initiatives  
• Johnson County Arson Task Force (JCAT) development ongoing (next meeting 3/4/2026).  

• Evaluation of potential participation in Tarrant County Arson Task Force.  

• Interoperable radio communications project underway between Fire, Police, and Public Works.  

• Venus ISD annual fire and life safety inspections scheduled during Spring Break.  
 
Additional Information  

Page 11 of 94



 
• Currently attending federal trial proceedings related to the Prairieland Detention Center incident 
(projected conclusion March 11, 2026).  
 
Respectfully Submitted,  
Garrett Spurlock Fire Marshal City of Venus Fire Department 
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Department: Police 

Director: Christopher Smith 

Reporting Period: Jan 5 to March 2, 2026

HIGHLIGHTS 
• Officers and staff attended the retirement ceremony for James Groom.

• One candidate completed background and started work at the begining of 
February. At this time, the candidate list of licensed TCOLE officers has been 
exhausted. The department still has two (2) vacancies, and those have been 
added to TML. Currently awaiting applications.

• Met with contractors on the proposed renovations to the Police parking lot that 
would add covered parking.

• Animal Control/City Ordinance Officer have been added to TML and we are 
currently awaiting applications.

• Chief Smith and Sgt. Martinez have been in talks with Four S Boarding to 
temporarily take quarantine and stray dogs while a more permanent solution is 
found. 

01-2026 % + or - 02-2026 03-2026 3 MONTH AVG 

CAD EVENTS 2318 0% 2210 214 1580 

REPORTS TAKEN 3 0% 29 3 12 

ARRESTS 7 0% 18 0  8

ACCIDENTS WORKED 11 0% 12 0 8 

TRAFFIC ASSIGNMENTS 52 0% 68 10 43 

TRAFFIC STOPS 754 0% 692 62 502 

CITATIONS ISSUED 127 0% 116 11 85 

` 
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Department: Public Works 
 

Director: Scott Williams 
 

Reporting Period: February 2026 
 

 
 

 
 

 

Public Works Highlights 

 The Public Works Department prepared the Texas Water Development Board (TWDB) Water 
Use Survey, which is required to report annual water production, usage, and system data. 
Staff compiled meter data, production totals, and customer classifications to ensure 
accurate reporting and continued compliance with state requirements. Completion of this 
report supports the City’s regulatory standing and contributes to statewide water planning 
efforts. 
 
 The Public Works Director prepared a comprehensive State of the Infrastructure Report for 
the Mayor and City Council outlining the current condition, capacity, and funding status of 
the City’s water, wastewater, streets, and drainage systems. The report provides an overview 
of existing infrastructure challenges, identifies immediate and long-term capital 
improvement needs, and presents funding considerations to support informed Council 
discussion and strategic planning decisions. 
 

 In February, the Public Works Department responded to an incident involving gasoline 
infiltrating the City’s sewer collection system. Staff spent extensive time investigating the 
source of the contamination and ultimately traced it to a leaking fuel pump at the Exxon 
Tiger Mart. The sewer system was safely vented to address vapors and mitigate risk, and 
Exxon completed the necessary repairs to stop the leak. Public Works worked closely with 
the Fire Department and the Fire Marshal to ensure the situation was resolved safely and 
efficiently. We appreciate their support, coordination, and assistance throughout this 
response. 

Planning and Development 

• On February 11, 2026. Planning staff met with Izzy Sanchez from Full Armor to talk about 
proposed amenities for Patriot Estates. 

• On February 17, 2026. Planning staff attended the conference “Project U” in Burleson, organized 
by the Burleson Economic Development Corporation. 
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• On February 18, 2026. Planning staff met with Lexi Ford to discuss the Building Improvement 
Grant (BIG), and economic incentives for a proposed business in the City of Venus downtown. 

• On February 20, 2026. Planning staff issued a plat exemption letter for the property addressed 
as 3260 CR 210 located in the City of Venus’ ETJ. 

• On February 23, 2026. Planning staff issued a plat exemption letter for the property addressed 
as 2261 CR 211 located in the City of Venus’ ETJ. 

Building Official/Permits 

Building Permits FYTF 25/26 December 12th through January 2nd, 2026. Total 

Single-Family building permits 73 

Commercial building permits 2 

Total permitting, license, and credential receipts FY 25-26 $286,249.00 

Total permitting, license, and credential receipts FY 24-25 $188,632.00 

Inspections passed/partial/failed/canceled, on hold 1376/24/240/17/2 

Inspections completed 24-25 1,430  

Inspections completed 25-26 1,662 

Public Works Project Updates 

Ground Storage Reservoir (GSR) & Pump Station - This project is ongoing. Kimley Horn continues to 
work on engineering plans and land procurement. This project includes land procurement services, 
design, bidding, and construction phase services of anew ground storage tank and pump station so that 
water will be delivered into a ground tank from the City of Midlothian and subsequently pumped into the 
City’s potable water system as needed when the elevated storage tank calls the pump station to come 
on. The pump station will be sized and laid out so that it can be expanded in the future as additional 
developments come online in the service area to serve the City’s expected buildout water service area. 
Land has not yet been procured by the City of Venus for this project. Evaluation of various parcels, due 
diligence, platting, and negotiation services are included in this IPO to obtain a tract of land to install the 
pump station. Additional information on the scope of property acquisition services is given in Task 1. 
Generally, the tracts that will be evaluated for the pump station site will be on the north and south side of 
CR 109, as close as possible to VV Jones Road. 

SCADA – Lift Station Monitoring Improvements - Public Works continues coordination with Prime 
Controls on installing cellular modules and SCADA components at all 11 lift stations. This upgrade will 
provide real-time monitoring of wet well levels, run times, pump sequencing, and automatic high-level 
alarms. Prime Controls will continue installing SCADA components until this project is complete.  

TxDOT FM 157 Widening Project - TxDOT has adjusted the anticipated construction bid letting from 
December 2025 to May 2026. Birkhoff, Hendricks & Carter (BHC) coordinating with Lee Engineering 
completed a Traffic Control Plan for the utility relocates. The entire package has been sent to Austin in 
preparation for the May 2026 letting/bidding process. Typically, once the project has been let/bid, it takes 
2-3 months before the contractor actually starts working. We can anticipate the project starting in July or 
August. 
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TPDES Wastewater Treatment Plant Permit (Major Amendment) - This project has been paused 
pending future actions related to the Wastewater Treatment Plant at Braham Ranch. 

Impact Fee Updates (Water, Wastewater, Roadway) - The City is required to update impact fees “at 
least every 5 years” in accordance with LGC 395.052. This project will update the City’s impact fees in 
accordance with Chapter 395 of the Texas Local Government Code. Data for the Land Use Assumptions 
(LUA) will be developed from the Comprehensive Plan completed by Public Management, Inc. in 2023 
and supplemented with data provided by the Client for new development activity that has occurred 
within the last ten years. Data to be provided by the Client includes residential (added single and multi-
family dwelling units) and square footage (or acreage) of developed non-residential uses within the city 
limits and ETJ.  

Drainage Fee Study - The study is expected to take 14 to 18 months to complete. 
Public Works staff member Oscar Ortiz will work closely with the engineers and assist in providing 
required data and coordination. This includes Establish ERU and Fee Structure – Using the GIS impervious data 
prepared the engineers; Kimley-Horn will establish an Equivalent Residential Unit (ERU) based on the 
average impervious area for single-family residential parcels within the City. Using the GIS impervious 
area data, Kimley-Horn will develop a fee structure. Single Family properties will be assessed a single tier 
structure. For other properties, the fee will be based on impervious area with the parcel. 

Street Capital Projects – Pavement Condition Index (PCI) Program - These projects are currently 
scheduled to start in March. Staff is coordinating with the contractor, Texas Materials, to develop a 
construction schedule for street capital improvement projects identified through last year’s Pavement 
Condition Index (PCI) assessment. These projects will be funded with Bond proceeds dedicated to street 
improvements, which became available on October 1, 2025. Performing this work during optimal paving 
conditions supports proper asphalt compaction, long-term pavement performance, and overall durability 
of the finished roadway. 

Wastewater Master Plan - The Draft Wastewater Master Plan has been completed. Staff is currently 
reviewing and providing comments on the report. Once we get the final version, ideally staff will put this 
on the April Agenda for Council’s adoption. 

Water Master Plan - The Draft Water Master Plan has been completed. Staff is currently reviewing and 
providing comments on the report. Once we get the final version, ideally staff will put this on the April 
Agenda for Council’s adoption. 

 

 

 

Page 16 of 94



   

 

   

 

 

 

 

Department: Administration 
 

 Choose an item. 
 

Reporting Period:  February 2026 
 

 
 

 

 

HIGHLIGHTS 

City Administrator 
      

City Secretary 

• Open records 

• Mentor’s Care 

• Agendas  

• Minutes 

• Working with HR on the CA Candidate search 

• In office on last day to file for place on ballot 

• Attended Grooms retirement luncheon 

• Working with ES&S on ballots, software, coding, etc. 

• Working with IT on council devices 
 

Human Resources 

• Currently taking applications for City Administrator, Code Enforcement, Police Officer 

• Reviewing applications and fact finding for City Administrator candidates. 

• Handbook Updates  

• Fleet – preparing for Enterprise meeting for FY 27 

• Laserfiche implementation – continued – importing documents into Laserfiche as time allows, and 
updating forms to streamline process 

• Time Clocks plus implementation 

• Payroll – Complete 

• Benefit coordination for employees with Life Events. 

• FMLA x2 employees 

• Open records 

• Mentors Care 

• Attended Project U Leadership Conference in Burleson 

• Beginning the process to transition us to tx.gov secure emails 

• On boarding Officer Kerim Salcinovic  
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Finance 

• Audit  

• Software setup for Laserfiche and Time Clocks Plus 

• Preparing for scanning project and records destruction 

• Planning for Infrastructure update workshop 

Court 

• 87new violations filed. 

• Total Fees/Fines Paid $17,582.48 

• 77 cases closed; this total includes 24 cases that were dismissed with either the completion 

of a driving safety course, deferred disposition, or compliance dismissals. 

• 72 cases were placed in OmniBase (OmniBase services provide an effective collection and 

enforcement tool by restricting the violator’s ability to renew their driver’s license for 

outstanding violations.) 

• 72 open cases were sent to the collection agency. 
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Item: 4.4. 
 

ITEM REPORT 
 
To: City Council 
From: Scott Williams, Public Works Director 
Subject: 2026 Street Improvements - Capital Projects 
Department/Office: Public Works 
 
Summary: 

The Agenda item before Council seeks Consideration and approval of a Resolution 
authorizing the expenditure of funds through an interlocal cooperative purchasing 
agreement with Ellis County for street improvements in an amount not to exceed 
$4,789,987.00. The proposed resolution authorizes the City of Venus to utilize an 
existing interlocal cooperative purchasing agreement with Ellis County pursuant to 
Chapter 791 of the Texas Government Code. Through this agreement, the City is 
permitted to procure construction services under contracts that have been competitively 
solicited and awarded by Ellis County, thereby ensuring compliance with state 
procurement requirements while promoting cost efficiency. The resolution authorizes an 
expenditure in an amount not to exceed $4,789,987.00, subject to final contract pricing 
and availability of budgeted funds. Funding for this project has been allocated within the 
City’s 2025 Street Bond for street reconstruction and rehabilitation. 
 
 
Recommended Action: 
Approve the Resolution. This action supports the City’s ongoing investment in street 
infrastructure and advances the planned reconstruction and improvement of priority 
roadways throughout the community.  
 
Budget: 
2025 Street Improvement Bond 
 
Attachments: 
1. VENUS resolution interlocal ellis for streets 
2. Fully Executed Contract-Texas Materials Group 
3. ILA - Fully Executed Agreement 
4. Signed Contract - Texas Bit 
5. 2026 Old Town Street CIP 
6. PCI CR620 Sections 2026 
7. PCI W. 109, Pakse & Savanh 
8. City of Venus- 2026 - TXM Proposal 2.18.26 
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RESOLUTION NO. _____ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF VENUS, TEXAS, AUTHORIZING THE EXPENDITURE 
OF FUNDS THROUGH AN INTERLOCAL COOPERATIVE 
PURCHASING AGREEMENT WITH ELLIS COUNTY FOR 
STREET IMPROVEMENTS IN AN AMOUNT NOT TO 
EXCEED $4,789,987.00; AUTHORIZING THE CITY 
AMINISTATOR OR DESIGNEE TO EXECUTE ALL 
NECESSARY DOCUMENTS; PROVIDIING A REPEALING 
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

 WHEREAS, the City of Venus is authorized to enter into interlocal agreements pursuant 
to Chapter 791 of the Texas Government Code; and 

WHEREAS, the City of Venus and Ellis County are parties to an interlocal cooperative 
purchasing agreement which allows the City to procure goods and services through contracts 
competitively solicited and awarded by Ellis County; and 

WHEREAS, Ellis County has awarded a contract to Texas Materials, LLC for 
construction services; and 

WHEREAS, the City Council finds that utilizing the Ellis County contract provides a 
cost-effective and legally compliant procurement method; and 

WHEREAS, the City desires to authorize the expenditure of funds in an amount not to 
exceed $4,789,987.00 for the completion of the approved project. 

 NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE CITY COUNCIL OF 
VENUS, TEXAS THAT: 

SECTION 1. The City Council hereby authorizes the utilization of the Ellis County 
cooperative contract awarded to Texas Materials, LLC for the purpose of completing the 
approved project. 

SECTION 2.  The City Council hereby approves an expenditure in an amount not to 
exceed $4,789,987.00, subject to final contract pricing and available budgeted funds. 

SECTION 3.  The City Administrator, or his designee, is authorized to execute all 
necessary agreements, purchase orders, and related documents to effectuate this 
authorization. 

SECTION 4.  That all resolutions of the City of Venus, Texas in conflict with the 
provisions of this resolution be and the same are hereby repealed and all other resolutions of 
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the City of Venus, Texas not in conflict with the provisions of this resolution shall remain in 
full force and effect. 

SECTION 5.  If any section, article, paragraph, sentence, clause, phrase or word in this 
Resolution or application thereof to any person or circumstance is held invalid or 
unconstitutional by a Court of competent jurisdiction, such holding shall not affect the validity of 
the remaining portions of this Resolution, and the City Council hereby declares it would have 
passed such remaining portions of this Resolution despite such invalidity, which remaining 
portions shall remain in full force and effect. 

 SECTION 6.  That this resolution shall take effect immediately from and after its passage 
and the publication of the caption, as the law in such cases provides. 
 
 SECTION 7.  That all recitals contained in this Resolution are fully incorporated herein 
as if fully written.  

 
PASSED AND APPROVED this 9th day of March 2026. 

 
 
      APPROVED:  
 
 
      By:         
       Alejandro Galaviz, Mayor  
 
ATTEST: 
 
 
By:         
 Callie Driggars, City Secretary 
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Texas Materials Group, Inc.

420 Decker Drive, Suite 200

Irving, TX 75062

Phone: (214) 741-3531

Effective Date: February 18, 2026

Limits Description Unit Price Approx. Total

See Attached Sheet 3" Overlay $24.60 $2,935,444.20

See Attached Sheet Cement Stabilization $9.88 $1,275,369.68

See Attached Sheet Haul Off Excess $4.20 $501,173.40

$4,711,987.28

*"See Attached Sheet"

This estimate expires thirty (30) days from the above date.

William "Luke" Warner

Account Manager

Date:

William.Warner@Texasmaterials.com

Location/Street 119,327

Description of Work and Price: Pulverize existing roadway to the required depth and Incorporate approx 24 lbs/SY

cement. The stabilized matrial will be graded and compacted, and any excess material will be hauled off 2" and

disposed of . After stabilization, we will place 3 inches of Hot mix asphalt. Traffic Control will be provided as part of 

this work 

214-926-9072

PROPOSAL AND CONTRACT

(Ellis County Contract)

Texas Materials Group, Inc City of Venus 

119,327

Unless the words "Lump Sum" appear next to an item of work, it is understood and agreed that the quantities referred 

to above are estimates only and that payment shall be made at the state unit prices for actual quantities of work 

performed by TexasMaterials

UnitsLocation

ACCEPTED:

Location/Street 129,086

Location/Street

Texas Materials Group, Inc., offers to furnish all material, labor and equipment required for the performance of the

following described work subject to the terms and conditions of the Ellis County RFB NO 2024-010.

To: City of Venus 
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Item: 5.1. 
 

ITEM REPORT 
 
To: City Council 
From:  
Subject: Badge Pinning Ceremony for Officer Kermin Salcinovic. 
Department/Office: Police Department 
 
Summary: 
 
 
Recommended Action: 
 
 
Budget: 
 
 
Attachments: 
None 
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Item: 5.2. 
 

ITEM REPORT 
 
To: City Council 
From:  
Subject: Recognition of Employee for 5 years of Dedicated Service — 

Officer Joel Barron  
Department/Office: Human Resource 
 
Summary: 
 
 
Recommended Action: 
 
 
Budget: 
 
 
Attachments: 
None 
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Planning Department 

STAFF REPORT 

TO:  Mayor and City Council  
 

FROM: Planning Staff      
 
DATE: March 2, 2026 
 
SUBJECT: REZONE FROM AG (AGRICULTURAL) DISTRICT TO MHS (MANUFACTURED HOME 

SUBDIVISION) DISTRICT: 91.89 ACRES OUT OF THE J. T. CADENHEAD SURVEY, 
ABSTRACT 134, (JOHNSON COUNTY), TEXAS; 1350 FM 1807, VENUS, TEXAS 
76084. (REZ2026-0001) 

                             
  
GOAL:  Zoning regulations must be adopted in accordance with the Comprehensive Plan and designed 
to 1) lessen congestion in the streets; 2) secure safety from fire, panic, and other dangers; 3) promote 
health and general welfare; 4) provide adequate light and air; 5) prevent the overcrowding of land; 6) avoid 
undue concentration of population; 7) facilitate the adequate provision of transportation, water, sewers, 
schools, parks, and other public requirements. L. G. C. Section 211.004.   
 
LOCATION: The tract is located on the north side of FM 1807, approximately 0.27 miles west of C. R. 
214. The tract has approximately 2,272.57 ft. of frontage along FM 1807 with a depth of approximately 
2,155.12 ft. for a tract size of 91.89 acres.   
 
MANUFACTURED HOME: A structure transportable in one or more sections that, in the traveling mode, 
is 8 body feet (2,428 body mm) or more in width or 40 body feet (12,192 body mm) or more in length or, 
where erected on site, is 320 or more square feet, and is built on a permanent chassis and designed to 
be used as a dwelling unit with or without a permanent foundation when connected to the required utilities, 
and includes the plumbing, heating, air-conditioning and electrical systems contained therein. All 
transportable sections of manufactured homes built in the U.S. after June 15, 1976 must contain 
a certification label (commonly referred to as a HUD Tag) on the home. The label is the manufacturer's 
certification that the home section is built in accordance with HUD's Manufactured Home Construction and 
Safety Standards (the Standards).   
 
PROPOSAL: The applicant is requesting MHS (Manufactured Home Subdivision) District to construct 
manufactured homes used as single dwelling units installed on privately owned (nonrental) lots. The 
construction, alteration, and repair of any foundation system for the installation of a manufactured home 
unit; the construction, installation addition, alteration, repair or maintenance of the building service 
equipment that is necessary for connecting manufactured homes to water, fuel, power supplies and 
sewage system; and the construction, alteration, moving, demolition, repair and use of accessory buildings 
and structures shall comply with the requirements of the codes adopted by the City of Venus, Article II, 
“Districts,” Section 34-59 “Zoning Ordinance,” and fees established according to the Master Fee Schedule. 
 
LOT SIZE: Half-acre lots (120 feet by 182 feet) for an approximate total of 146 lots. 
 
ADJACENT ZONING: Adjacent zoning is unincorporated Johnson County vacant land to the north, Light 
Industrial (I-1) District to the east, unincorporated Johnson County to the south, and Planned Development 
(PD) District to the west. 
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LAND USE: The property is vacant.   
 
SB 785 COMPLIANCE: The MHS (Manufactured Home Subdivision) District has been a zoning district 
within the city since 2001 by Ordinance No. 242-2001. The city has a zoning district that allows for 
installation of these homes by right and without Special Use Permit (SUP) or Conditional Use Permit 
(CUP). Therefore, the city is in compliance with these statutes. There is nothing in this bill that clearly 
mandates approval of a rezoning application to one of these districts simply because it is the first. 
 
AMENITIES: Applicant states the following amenities will be included: fenced-dog park, community club 
house with a small pool, pickleball courts, and gated entrance.  
 
COMPREHENSIVE PLAN: The City of Venus Comprehensive Plan designates the future land use as 
MHS (Manufactured Home Subdivision) District.  FM 1807 is designated by TxDOT as major collector with 
80 ft. of ROW.  It is currently a road with two lanes, no shoulders and has a posted speed limit of 50 miles 
per hour. 
 
DEVELOPMENT TRENDS: The development trend for this area along FM 1807 is residential uses.     
  
ANALYSIS: The requested zoning does conform with the Future Land Use Plan for the City of Venus. 
The Manufactured Home Subdivision (MHS) District as indicated on the City of Venus’ Comprehensive 
Plan. Nevertheless, sanitary sewer is available, but there is no capacity from the City of Venus currently. 
The Public Works Department requests sanitary sewer infrastructure to be installed, so when sanitary 
sewer capacity is available this development connects to city infrastructure. A recorded plat, and civil 
construction plans are required prior to the issuance of any building permit.   
 
P & Z Commission: At the P & Z Commission meeting on February 26, 2026. The Commission voted to 
recommend approval with seven members present, and everyone voted in favor. 
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                February 12, 2026 

 

 

Dear Property Owner: 

I am writing this letter to inform you of upcoming public hearings which you may be inclined to attend. Hearings provide residents, 

specially neighboring landowners such as yourself, the opportunity to voice an opinion on the proposed project to the Planning & 

Zoning Commission and City Council. The input and opinions of residents and neighboring property owners provide valuable 

feedback to the Planning & Zoning Commission, City Council, City staff, and the applicant.  

 

Application Type: Zone Change: A request to change the zoning designation pertaining to use for a property.  

 

Summary: Request: Request for approval of a zone change for approximately 91.270-acre parcel of land, 

known as 1350 FM 1807, from AG (Agriculture) District to MHS (Manufactured Home 

Subdivision) District. The purpose of this request is to allow the construction of manufactured 

homes.  

 

Location/Site Plan: Generally located on the north side of FM 1807, east of CR 213, and west of CR 214 See the reverse 

side for vicinity map. 

 

Reviewing Body: The Planning & Zoning Commission will make a recommendation to City Council on the zone 

change request. 

 

Public Hearings: P & Z Commission: February 26, 2026 at 6:30 pm.  

Venus City Hall, 700 W US Highway 67, Venus, TX 76084. 

 City Council: March 9, 2026 at 6:30 pm.  

Venus Civic Center, 210 S Walnut St. Venus, TX 76084.  

 

Official Notice Publication: February 14, 2026 on the Cleburne Times. 

 

 

City Staff:   Oscar Ortiz, City Planner 

    (972) 366-3348 extension 206 

    oortiz@cityofvenus.org 

 

Applicant:   Venus 102, LLC 

Attention: Justin McWilliams 

P O Box 822044 

North Richland Hills, TX 76182 

    jason@texashdmi.com 

     
Property Owner:  Same as above 

     

 

Additional Info: This review process allows the Planning Commission and City Council to determine the 

completeness of the application, and its adherence to City Codes and policies. The request and 

application will go to the City Council after the Planning & Zoning Commission hearing for a 

final decision. 

Please do not hesitate to contact me if you have any questions on this application. Comments can be summited by email or in writing 

into the record.  Thank you for your time. 

 

Best regards,  

Oscar Ortiz, City Planner 
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Vicinity Map 
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ORDINANCE NO. __________ 

AN ORDINANCE OF THE CITY COUNCIL OF VENUS, TEXAS, JOHNSON AND ELLIS 

COUNTIES AUTHORIZING A ZONING CHANGE FROM AG (AGRICULTURAL) 

DISTRICT TO MHS (MANUFACTURED HOME SUBDIVISION) DISTRICT LOCATED 

AT 1350 FM 1807, VENUS, TEXAS 76084, BEING APPROXIMATELY 91.89 ACRES 

LEGALLY DESCRIBED AS BEING PART OF THE J. T. CADENHEAD SURVEY, 

ABSTRACT 134, JOHNSON COUNTY, TEXAS (“THE PROPERTY”); AND ORDERING 

THE CHANGING OF THE ZONING MAP THEREOF IN ACCORDANCE WITH SAID 

CHANGE.   

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VENUS, TEXAS: 

WHEREAS, the City of Council of the City of Venus having heretofore adopted a zoning 

ordinance and map showing the classification of the property located within city limits of said 

City; and 

WHEREAS, sanitary sewer is available, but there is no capacity from the City of Venus currently. 

The Public Works Department requests sanitary sewer infrastructure to be installed, so when 

sanitary sewer capacity is available this development connects to city infrastructure. 

WHEREAS, a proper application for a Zoning Change has been made in accordance with the 

zoning ordinances in the City of Venus and said application has been assigned case number 

REZ2026-0001. Said application, having been referred to the Planning and Zoning Commission 

(P & Z) Commission for their final report, was recommended by the P & Z Commission for zoning 

change approval of the subject property from AG (Agricultural) District to MHS (Manufactured 

Home Subdivision) District. 

WHEREAS, a proper hearing was held as required by law and the City Council having heard all 

arguments for and against said zoning amendment; 

NOW, THEREFORE BE IT HEREBY ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF VENUS, TEXAS THAT:  

SECTION 1. Findings. It is hereby officially determined that the findings and recitations 

contained above in the preamble of this ordinance are true and correct and are legislative findings 

and are incorporated herein by reference. 

 

SECTION 2. That the Zoning Ordinance and Map of the City of Venus, duly passed by the 

governing body of the City of Venus, as heretofore amended, be and the same is hereby amended 

by granting a change in zoning for the Property, and more particularly described in Exhibit “A” 

(which is incorporated herein by reference) from AG (Agricultural) to MHS (Manufactured Home 

Subdivision) designed to provide areas for the location of manufactured homes in an attractive, 

low density setting and ensure the presence of amenities required for satisfactory quality of life in 

areas designated for manufactured home use. The Property shall be developed and used in 
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accordance with the development standards under the Venus Zoning Ordinance, ordinances of the 

City of Venus. 

 

 

SECTION 3. Official Zoning Map. The official zoning map previously adopted, is hereby 

amended. The City Secretary is directed and authorized to perform or cause to be performed all 

acts necessary to correct the official zoning map of the City as required by applicable law. 

 

SECTION 4. Severability Clause. It is hereby declared by the City Council of the City of Venus 

that if any of the sections, paragraphs, sentences, clauses, phrases, words or provisions of this 

ordinance should be declared unconstitutional or otherwise invalid for any reason, such event shall 

not affect any remaining sections, paragraphs, sentences, clauses, phrases, words or provisions of 

this ordinance. 

 

SECTION 5. Cumulative Clause. This ordinance shall be cumulative of all provisions of 

ordinances of the City of Venus except where the provisions of this ordinance are in direct conflict 

with the provisions of such ordinances, in which event the conflicting provisions of such 

ordinances are hereby repealed. 

 

SECTION 6. Public Meeting. It is hereby officially found and determined that the meeting at 

which this ordinance was passed was open to the public as required by law. 

 

SECTION 7. Filing Instructions. The City Secretary is hereby directed to file a certified copy 

of this ordinance with the County Clerk of Johnson County, Texas and with other appropriate 

officials and agencies as required by state and federal law. 

 

SECTION 8. Penalty. Upon publication of this ordinance by the City Secretary, any person, 

firm or corporation who violates, disobeys, omits, neglects or refuses to comply with or resists 

the enforcement of any of the provisions of this Ordinance shall be fined not more than Two 

Thousand Dollars ($2,000.00) for each offense. Each day that a violation is permitted to exist 

shall constitute a separate offense. 

 

SECTION 9. Effective Date. This ordinance shall be in full force and effect immediately upon 

its passage and approval by the City Council of the City of Venus, Texas. 

 

DULY PASSED by the City Council of the City of Venus, Texas, on the 9th day of March 2026. 

 

APPROVED: 
 
 
___________________________ 
 Alejandro Galaviz, Mayor 

ATTEST: 

 
___________________________ 
 Callie Green, City Secretary 
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EXHIBIT A 

       LEGAL DESCRIPTION: 

FIELD NOTE description for a 102.159-acre tract being located in the J.T. 
Cadenhead Survey, Abstract No. 134, Johnson County, Texas, and being the residue 
of a certain called 150.0-acre tract described in a deed to Corrections Corporation of 
America as recorded in Document No. 2016-21594, of the Official Public Records, 
Johnson County, Texas, said 102.159- a c r e  tract to be more particularly described 
as follows; 

Bearings are based on the Texas State Plane Coordinate System, Texas North Central 

Zone 4202, N.A.D. 1983. 

Beginning at a 5/8" iron rod found for the northeast corner of herein described tract, 

same being the northwest corner of a called 40.0 acre tract described in a deed to 

Texas Department of Criminal Justice as recorded in Document No. 2023-14141, of 

the Official Public Records of Johnson County, Texas, said point being on the division 

line of said 150 acre tract and a called 73.79 acre tract described in a deed to John B. 

Stamey Family Trust recorded in Book 2260, Page 492, of the Deed Records of 

Johnson County, Texas, said division line being described in a Boundary Line 

Agreement Recorded in Volume 1336, Page 784, of the Deed Records of Johnson 

County, Texas; 

Thence South 30°20'15" East, with the west line of said 40.0-acre tract, a distance of 
1532.50 feet to a 4" concrete monument found at the southwest corner of said 40.0-

acre tract, said point being on a south line of said 150 acre tract, said point being on 
the north right of way of Farm to Market Road 1807; 

Thence South 59°40'33" West, with the south line of said 150-acre tract and the north 

right of way of way of way of Farm to Market Road 1807, a distance of 1125.38 feet 

to a 5/8" iron rod found for a break in the south line of herein described tract; 

 

Thence South 59°34'22" West, continuing with the south line of said 150 acre tract and 

the north right of way of Farm to Market Road 1807, a distance of 1439.84 feet to a 

1/2" iron rod found for the southwest corner of herein described tract, same being ,the 

southwest corner of said 150 acre tract, same being the southeast corner of Lot 6 of 

Plainview Acres, Phase 1, according to the Plat thereof recorded in Volume 8, Page 

246, Plat Records of Johnson County, Texas; 

Thence North 30°23'56" West, with a west line of said 150 acre tract and an east line 

of said Plainview Acres, Phase 1, passing a 1/2" iron rod at 942.3 feet, passing another 

1/2" iron rod at 1439.0 feet, and continuing for a total distance of 2154.85 feet to a 

1/2" iron rod found for the northwest corner of herein described tract, same being a 

corner of Lot 13 of Plainview Acres, Phase 1, said point being on a south line of a 

called 60.60 acre tract described in a deed to Jose Hector Huante recorded in 

Document No. 2022-12709, of the Official Public Records of Johnson County, Texas; 
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Thence North 59°29'08" East, with a north line of said 150-acre tract and a south 

line of 

said 60.60 acre tract, a distance of 858.70 feet to a 1/2" iron rod set for a northeast 

corner of herein described tract, same being the northwest corner of a called 6.861 

acre tract described in a deed to City of Venus, recorded in Volume 2587, Page 475, 

of the Deed Records of Johnson County, Texas, from which a 5/8" iron rod found 

for the northeast corner of said 6.861 acre tract, bears North 59°29"08" East a distance 

of 500.00 feet; 

Thence South 30°24'4311 East, with the west line of said 6.861-acre tract, a distance 

of 

591.97 feet to a 1/2" iron rod set for an inner corner of herein described tract, same 

being the southwest corner of said 6.861-acre tract; 

Thence North 60°49'3611 East, with the south line of said 6.861-acre tract, a distance 

of 

500.12 feet to a 1/2" iron rod found for angle break in a north line of herein described 

tract, same being the southeast corner of said 6.861-acre tract, said point being a 

corner of said 150-acre tract, same being the southwest corner of aforementioned 

73.79-acre tract, said corner being described in aforementioned Boundary Line 

Agreement; 

Thence North 60°54'15" East, with the division line of said 150 acre tract and of said 

73.79 acre tract as described in said Boundary Line Agreement, a distance of 438.40 

feet to a 5/8" iron rod found for a reentrant corner of herein described tract, same 

being the northwest corner of a called 0.944 acre tract described in deed to City of 

Venus, recorded in Volume 2587, Page 475, of the Deed Records of Johnson County, 

Texas; 

Thence South 29°51'4911 East, with the west line of said 0.944-acre tract, a distance 

of 

175.12 feet to a 1/2" iron rod found for an inner corner of herein described tract, same 
being the southwest corner of said 0.944-acre tract; 

Thence North 60°53'1311 East, with the south line of said 0.944-acre tract, a distance 

of 

235.33 feet to a 5/8" iron rod found for an inner corner of herein described tract, same 

being the southeast corner of said 0.944-acre tract; 

Thence North 30°02'06" West, with the east line of said 0.944-acre tract, a distance 

of 

174.88 feet to a 5/8" iron rod found for a reentrant corner of herein described tract, 

same being the northeast corner of said 0.944-acre tract, said point being on the 

division line of said 150-acre tract and of said 73.79-acre tract as described in said 

Boundary Line Agreement; 
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Thence North 60°36'08" East, with division line of said 150-acre tract and of said 

73.79-acre tract as described in said Boundary Line Agreement, a distance of 312.95 

feet to a fence post found; 

Thence North 59°59'08" East, with division line of said 150-acre tract and of said 

73.79-acre tract as described in said Boundary Line Agreement a distance of 222.11 

feet to a BACK TO THE POINT OF BEGINNING, containing 102.159 Acres of land, 

more or less. 

 

SAVE AND EXCEPT TRACT TEN 

LEGAL DESCRIPTION: 

FIELD NOTE description for a 10.270 acre tract being located in the J. T. Cadenhead 

Survey, Abstract Number 134, Johnson County, Texas, and being a part of a called 

102.159 acre tract described in a deed to Venus 102, LLC, recorded in Document Number 

2024-36615 of the Official Public Records, Johnson County, Texas, said 10.270 acre tract 

to be more particularly described as follows: 

 

Bearings are based on the Texas State Plane Coordinate System, Texas North Central 

Zone 4202, N. A. D. 1983. 

 

Beginning at 5/8” iron rod found for the Northeast corner of herein described tract, same 

being a Northeast corner of said 102.159 acre tract, same being the Northwest corner of a 

called 40.0 acre tract described in a deed to Texas Department of Criminal Justice 

recorded in Document No. 2023-14141 of the Official Public Records of Johnson County, 

Texas, said point being on a South line of a called 73.79 acre tract described in a deed to 

John B. Stamey Family Trust recorded in Book 2260, Page 0492 Deed Records of Johnson 

County, Texas; 

 

Thence South 30 Degrees, 20 Minutes, 15 Seconds East, with the East line of said 102.159 

acre tract and the West line of said 40.0 acre tract, a distance of 1532.50 feet to a concrete 

monument found for the Southeast corner of herein described tract, same being the 

Southeast corner of said 102.159 acre tract, same being the Southwest corner of said 40.0 

acre tract, said point being on the North right of way of Farm to Market road 1807; 

 

Thence South 59 Degrees, 40 Minutes, 33 Seconds West, with a South line of said 

102.159-acre tract, a distance of 290.91 feet to a ½” iron rod set for the Southwest corner 

of herein described tract, said point being on the North right of way of Farm to Market 

Road 1807; 

 

Thence North 30 Degrees, 23 Minutes, 56 Seconds West, over and across said 102.159 

acre tract, a distance of 1534.84 feet to a ½” iron rod set, on a North line of said 102.159 

acre tract, for the Northwest corner of herein described tract, said point being on a South 

line of said 73.79-acre tract; 
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Thence North 60 Degrees, 36 Minutes, 08 Seconds East, with the common line of said 

102.159-acre tract and said 73.79-acre tract, a distance of 70.47 feet to a post found for 

an angle break in the North line of herein described tract; 

 

Thence North 59 Degrees, 59 Minutes, 08 Seconds East, continuing with the common 

line of said 102.159-acre tract and said 73.79-acre tract, a distance of 222.11 feet, BACK 

TO THE POINT OF BEGINNING, containing 10.270 acres of land. 
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EXHIBIT B 

 

Page 77 of 94



 
 

PROJECT BRIEF 
 
Zoning Change Request for 
146 Unit ½ - acre lot Manufactured Home Community 
 
Prepared for the City of Venus City Council and Planning and Commission 
 
Overview 
 
We respectfully request approval for a large-lot manufactured home community that aligns with 
the City’s adopted Future Land Use Plan and reflects thoughtful, long-term planning for this site. 
 
This proposal is not an expansion of land use policy — it is the implementation of the City’s 
existing planning framework in a measured and intentional manner. 
 
Alignment with the Future Land Use Plan 
 
The subject property is designated for manufactured housing in the City’s adopted Future Land 
Use Plan. This request simply advances that established vision. 
 
Rather than introducing a new or incompatible use, the project implements the land use already 
contemplated for this tract and ensures consistency between adopted policy and zoning 
regulations. 
 
Additionally, with the passage of Texas Senate Bill 785 (SB 785), municipalities are required to 
designate at least one zoning district that permits manufactured housing. This project provides a 
clear, logical, and well-located opportunity for the City to implement that requirement in a 
context-sensitive and controlled manner. 
 
Approving this zoning allows the City to proactively address state requirements while 
maintaining design standards and appropriate placement. 
 
Large-Lot Community Design 
 
The proposed development consists of approximately 146 half-acre residential lots. 
 
This is not a high-density manufactured housing project. The larger lot configuration creates: 
 

●​ Meaningful separation between homes 
●​ Space for landscaping and privacy 
●​ A neighborhood scale consistent with surrounding development patterns 
●​ Reduced overall density compared to many conventional subdivisions 
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The design supports long-term homeownership and neighborhood stability rather than 
short-term turnover or overcrowding. 
 
This is a subdivision-style residential environment. 
 
Land Use Compatibility & Buffering 
 
The project has been intentionally designed to fit responsibly within its surroundings. 
 
Given the site’s proximity to the correctional facility, large half-acre lots represent a practical and 
appropriate residential use. The lower-density layout provides space, separation, and long-term 
stability rather than introducing higher-density housing in a sensitive location. 
 
To further protect future residents and reinforce compatibility, approximately 10 acres along the 
shared boundary will be preserved for storage use. This creates a low-traffic, low-noise 
transitional buffer between the institutional facility and the residential community. 
 
Storage is among the lowest-impact commercial uses, generating minimal traffic and limited 
operational disturbance. 
 
This layered land-use transition reflects thoughtful planning and ensures compatibility while 
allowing the City to meet its housing needs appropriately. 
 
Community Amenities & Vision 
 
The development is envisioned as a cohesive, well-managed residential neighborhood with 
meaningful amenities, including: 
 

●​ A community clubhouse with a small pool 
●​ Pickleball courts 
●​ A gated entrance 
●​ A fenced dog park 

 
These features promote safety, community interaction, and long-term pride of ownership. 
 
The goal is to deliver a stable, attractive neighborhood that residents are proud to call home. 
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Conclusion 
 
This proposal: 
 

●​ Implements the City’s adopted Future Land Use Plan 
●​ Provides proactive alignment with SB 785 
●​ Delivers low-density, half-acre residential lots 
●​ Incorporates intentional buffering and compatibility measures 
●​ Includes meaningful community amenities 

 
It represents an appropriate and measured residential use for this location while contributing 
needed housing options for working families and first-time homeowners. 
 
We respectfully request approval of the zoning change. 
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Proposed Residential Community – Zoning Request
146 Large-Lot Manufactured Homes

 February 26, 2026  Prepared for City Council & P&Z Commission  Future Land Use Plan Implementation

CITY OF VENUS • PLANNING & ZONING
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 Plan Implementation

Implements the City’s adopted Future Land Use Plan for manufactured

housing on this tract. This is policy execution, not a new land use request.

 SB 785 Compliance

Proactive alignment with Texas Senate Bill 785, designating a compliant

district in a planned location rather than reacting to forced placement

elsewhere.

 Low-Density Design

Features ~146 homes on ½-acre lots, creating a subdivision-style

environment with generous setbacks, exceeding typical density standards.

 Premium Amenities

Includes a clubhouse, resort-style pool, pickleball courts, dog park, and gated

entry to ensure high quality of life and community stability.

Zoning Request Highlights

146
TOTAL HOMESITES

~0.5
ACRE LOT SIZE

100%
ENERGY STAR CERTIFIED

SB 785
COMPLIANT DISTRICT

Executive Summary
PROJECT OVERVIEW & STRATEGIC ALIGNMENT  VENUS
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Policy & Regulatory Alignment Strategic Planning

 Future Land Use Plan (FLUP)

 Designated for Manufactured Housing

The subject property is explicitly identified for this use in the

City’s adopted long-range plan.

 Consistent Implementation

Aligns the zoning map with the City’s policy framework,

resolving discrepancies between plan and zoning.

 Appropriate Location

Directs this specific housing type to the location already

identified by the City as most suitable.

"This is implementation of existing policy — not

expansion of land use."

 Texas Senate Bill 785 Compliance

 State Mandate Requirement

SB 785 requires municipalities to designate at least one zoning

district that permits manufactured housing.

 Proactive Solution

Venus currently lacks a clearly accommodating active district.

This tract offers a planned compliance path.

 Controlled Standards

Enables compliance through a high-quality, deed-restricted

community rather than forced spot zoning.

"An opportunity for thoughtful compliance rather than

reactive accommodation."
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 Subdivision-Style Living

Modern Interior Finishes & Open Layouts

NEIGHBORHOOD CHARACTER

A Stable, High-Quality Residential
Community

Unlike traditional rental parks, this community creates an attainable

homeownership neighborhood with subdivision-style spacing, privacy,

and architectural cohesion.

 Subdivision Spacing: Generous setbacks between homes

 Gated Entry: Controlled access enhances security

 Architectural Standards: Pitched roofs & cohesive elevations

 Foundation Systems: Permanent installation requirements



~0.5 Acre
AVERAGE LOT SIZE



100%
ENERGY STAR® CERTIFIED



146
TOTAL HOMESITES



Gated
PRIVATE COMMUNITY

Community Design & Vision Standard of Living
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

Clubhouse & Pool

A central community hub for gatherings

and events, featuring a small resort-style

pool with shaded seating areas for resident

relaxation.



Pickleball Courts

Dedicated courts serve as a social and

recreational focal point, promoting active

living and neighborly interaction.

OUTDOOR LIVING

Designed for

Connection
Amenities are thoughtfully placed to foster

community engagement while maintaining

the tranquility of a low-density

neighborhood.



Gated Entry

Controlled-access entrance ensures

enhanced security, reduced through-traffic,

and a defined sense of arrival and

exclusivity.



Dog Park & Open Space

Fenced off-leash areas with separate

sections for small and large dogs,

integrated with internal green spaces and

walking paths.

Amenities & Neighborhood Features Community Lifestyle
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Given the site’s proximity to the correctional facility, large half-acre

manufactured home lots are a practical and appropriate residential use —

providing space, separation, and long-term stability rather than

introducing higher-density housing in a sensitive location.

This layered approach demonstrates thoughtful planning and ensures

the project is compatible with its neighbors while still helping the City

meet its housing needs.

"We’ve been intentional about how this project fits
into its surroundings.""


10-Acre Buffer Zone

Preserving approximately 10 acres along the

shared boundary for storage use, creating a

functional, low-traffic separation.


Appropriate Use

Large lots provide privacy and distance, avoiding

the conflicts inherent with high-density

multifamily or compact subdivisions in this

location.

Residential

Community

Correctional

Facility

Storage &

Buffer Zone

10 ACRES

SITE LAYOUT STRATEGY

Site Context & Compatibility Thoughtful Planning
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 Implements Adopted Policy

Directly executes the Future Land Use Plan's vision for this specific

tract, resolving long-standing zoning inconsistencies.

 Proactive State Compliance

Provides a thoughtful, planned solution for SB 785 requirements,

preventing reactive or forced zoning decisions elsewhere.

 High-Quality Standards

Delivers a low-density, gated community with permanent foundations,

½-acre lots, and strict architectural controls.

 Community Stability

Creates an attainable homeownership neighborhood with resort-style

amenities rather than a transient rental park environment.

Why This Proposal Fits Venus Proposed Path Forward

STEP 1: RECOMMENDATION

Planning & Zoning Commission Review

STEP 2: APPROVAL

City Council Adoption of Zoning

STEP 3: ENGINEERING

Platting & Civil Plan Submittals

STEP 4: DELIVERY

Permitting & Neighborhood Construction

Conclusion & Next Steps Request for Action

Respectfully Requesting Approval

We look forward to working collaboratively with the City

to deliver a development aligned with Venus's long-

term goals.
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Michael F Wilson
P.O. Box 582
Big Sandy, TX 75755
903.736.5173
Firm No. 6414

Storage & RV Parking
FM 1807
Venus, Texas
c/o HMI LLC

12/19/2025

As shown

CED-041

X.1

Exhibit Plan

1/2 Acre Lots
(Approx. 120' x 182'
Cul-de-sac lots approx.
50' frontage minimum)

All Phases - 146 Lots

This document is released
for the purpose of interim
review under the authority
of Michael F. Wilson, P.E.
83739 on December 19,
2025. It is not to be used

for construction,  bidding or
permit purposes.

00 200' 400'

Topographic information provided by 7 Range Surveying, Tyler, TX supplemented with data available from
TNRIS.org. The Contractor shall notify the engineer and Owner immediately, in writing, of any discrepancies
or omissions to the topographic information. the contractor(s) shall be responsible for confirming the location
(horizontal/vertical) of any buried cables, conduits, pipes, and structures (storm sewer, sanitary sewer, water,
gas, electric, telephone, television, etc.) which impact the construction site. The contractor(s) shall notify the
owner and engineer if any discrepancies are found between the actual conditions versus the data contained
in the construction plans. Any costs incurred as the result of not confirming the actual location
(horizontal/vertical) of said cables, conduits, pipes, and structures shall be borne by the contractor.
Additionally, the contractor(s) shall notify the owner and engineer if any errors or discrepancies are found on
the construction documents (ps&e) which negatively impact the project. Engineer and owner shall be
indemnified of problems and/or cost which may result from contractor's failure to notify owner and engineer.

PLANS SUBJECT TO REVIEW AND APPROVAL
BY JURISDICTIONAL AUTHORITIES.

*** STOP! CALL BEFORE YOU DIG! ***
As required by the "Texas Underground Facility Damage Prevention and
Safety Act" Texas One Call System must be contacted (800-245-4545)
at least 48 hours prior to any excavation operations being performed. It

is the contractor's responsibility to contact Texas One Call System.

**  NOTICE TO CONTRACTORS  **

28
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21
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Item: 7.1. 
 

ITEM REPORT 
 
To: City Council 
From:  
Subject: Discuss and consider an appointment to the Venus Community 

Service Development Corporation Place 5. (Councilmember 
Wilson) 

Department/Office: City Secretary 
 
Summary: 
 
 
Recommended Action: 
 
 
Budget: 
 
 
Attachments: 
None 
 
 

Page 89 of 94



Item: 7.2. 
 

ITEM REPORT 
 
To: City Council 
From: Scott Williams, Public Works Director 
Subject: Discuss and consider an Ordinance amending our sign 

Ordinance to provide a designated election sign location. 
(Williams) 

Department/Office: Public Works 
 
Summary: 

Consideration and possible action to amend the City’s sign ordinance to designate a 
specific location on City property for the placement of election signs. The City’s current 
sign ordinance prohibits the placement of election signs on City-owned property and 
within the public right-of-way. The proposed ordinance amendment would establish a 
designated location on City property for the placement of election signs in order to 
provide a uniform, controlled, and equitable area for such signage.The proposed 
location is approximately 120 feet west, in front of the Civic Center and is situated on 
City-owned property. Establishing a designated area would allow candidates and 
political committees a clearly defined space for election signage while maintaining the 
City’s ability to regulate placement, preserve safety, and protect public property from 
dispersed or unauthorized sign placement. 
 
 
Recommended Action: 
Staff recommends approval of the ordinance amendment establishing a designated 
election sign location approximately 120 feet west of the Civic Center on City property. 
 
Budget: 
Not Applicable 
 
Attachments: 
1. VENUS ordinance amend politial signs 
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ORDINANCE NO. __________ 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
VENUS, TEXAS, AMENDING THE CODE OF ORDINANCES, BY 
AMENDING CHAPTER 20. “SIGNS”, ARTICLE I. “IN GENERAL”, 
SECTION 20-11, “TEMPORARY SIGNS”, SUBSECTION (a), 
“POLITICAL SIGNS”, BY REPEALING IN ITS ENTIRETY 
SUBSECTIONS 20-11(a)(2) AND 20-11(a)(4) AND REPLACING 20-
11(a)(4) WITH A NEW SUBSECTION 20-11(a)(4); PROVIDING A 
REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 

 WHEREAS, the City Council has the authority to establish, by ordinance or resolution, 
such boards, commissions or committees as it may deem necessary for the conduct of City 
business and management of municipal affairs; and 

WHEREAS, the City Council shall prescribe the purpose, composition, functions, duties, 
accountability, and tenure of the fire marshal position as prescribed by law or its ordinances. 

 NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE CITY COUNCIL OF 
VENUS, TEXAS THAT: 

SECTION 1. That the City of Venus Code of Ordinances is hereby amended by 

repealing Chapter 20 “Signs”, Article I. “In General”, Section 20-11, “Temporary Signs”, 

subsections (a)(2) and (a)(4) and replacing it with an entirely new Chapter 20 “Signs”, Article I. 

“In General”, Section 20-11, “Temporary Signs”, subsection (a)(4), and which shall read as 

follows: 

“… 

20-11 Temporary Signs 

(a) Political Signs 

… 

 (4) Political signs and electioneering materials are prohibited on all city-owned property 

and within the public right-of-way, except as expressly permitted by this subsection. 
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For purposes of this subsection, electioneering shall mean the “posting, use, or 

distribution of political signs or literature, including the use of tents, tables, chairs, booths, or 

similar devices intended to influence a voter regarding a candidate, political party, or ballot 

proposition”. 

Electioneering on city property used as a polling location shall be permitted only during 

the voting period, as defined by the Texas Election Code, and only within areas specifically 

designated by the city as a Designated Election Sign Area. 

No electioneering sign or literature shall be placed, posted, or displayed within one 

hundred (100) feet of any outside door through which a voter may enter the polling place. 

Electioneering signs located within a Designated Election Sign Area shall not exceed 

thirty-six (36) square feet in area nor exceed eight (8) feet in height, including any supporting 

structure. 

Electioneering signs placed in violation of this subsection may be immediately removed 

and disposed of by the city. 

The Designated Election Sign Area shall be depicted on an official City of Venus graphic 

on file with the City Secretary as shown here:  
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…” 

SECTION 2.  That all ordinances of the City of Venus, Texas in conflict with the 

provisions of this ordinance be and the same are hereby repealed and all other ordinances of 

the City of Venus, Texas not in conflict with the provisions of this ordinance shall remain in 

full force and effect. 

SECTION 3.  If any section, article, paragraph, sentence, clause, phrase or word in this 

Ordinance or application thereof to any person or circumstance is held invalid or unconstitutional 

by a Court of competent jurisdiction, such holding shall not affect the validity of the remaining 

portions of this Ordinance, and the City Council hereby declares it would have passed such 

remaining portions of this Ordinance despite such invalidity, which remaining portions shall 

remain in full force and effect. 

SECTION 4.  That this ordinance shall take effect immediately from and after its passage 

and the publication of the caption, as the law in such cases provides. 
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 SECTION 5.  The Recitals of this Ordinance are fully incorporated herein as if fully 

written.  

DULY PASSED by the City Council of the City of Venus, Texas, on the 23rd day of 

February 2026. 

 

 APPROVED: 
 
 
__________________________ 
 Alejando Galaviz, Mayor 

ATTEST: 
 

 
___________________________ 
 Callie Green, City Secretary 
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