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1. Call to Order, Roll Call, Invocation, Pledge of Allegiance 

2. Announcements from Mayor:
Cell phones are to be turned off or placed on vibrate/silent only. No conversation or 
comment from the audience is permitted unless specifically called upon by the Mayor. 
Please remain respectfully quiet. 

3. Citizen Public Comment Period:
Citizens may sign up before the meeting begins and will be allowed up to 5 minutes to 
address the Mayor and Council. The Mayor, Council members and staff members may 
not respond or converse with speakers during this time. The comments from the 
speaker must be in the form of a statement. By State law, no questions may be asked 
or answered for items not appearing on the agenda. 

4. Public Hearing and Consideration Items

4.1. Public Hearing: To hear public testimony on the feasibility 
and advisability of revising the boundaries of Brahman Ranch 
Public Improvement District No.1 and increasing the amount 
authorized improvements to be financed therewith, as 
proposed by Miskimon Management I, L.L.C.
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Open Public Hearing.

Close Public Hearing.

4.2. Discuss and consider adoption of Resolution  No. 01-2021-03 
of the City of Venus, Texas, revising the boundaries of 
Brahman Ranch Public Improvement District No. 1 and 
increasing the amount of authorized improvements to be 
financed therewith, pursuant to Chapter 372 Texas Local 
Government Code.

04 - Resolution Amending PID Creation v1.pdf

5 - 18

I make a motion to approve Resolution No. 01-2021-03.

4.3. Discuss and consider approving a First Amendment to 
Brahman Ranch Improvement District No. 1 Development 
Agreement, and authorizing Mayor to execute said First 
Amendment in the name of and on behalf of City of Venus.
First Amendment to Development Agreement - Miskimon 

Management I LLC v8.pdf

19 - 22

I make a motion to authorize the Mayor to execute the First 
Amendment to Brahman Ranch Improvement District No. 1 
Development Agreement. 

4.4. Discuss and consider acceptance of the winning site civil bid 
for the Brahman wastewater treatment plant.

Engineers Recommendation Brahman Site Civil.pdf

Bid Tab Brahman Site Civil.pdf

Staff Summary: A bid opening was held on February 25th, 2021 to 
award the site civil work for the future Brahman wastewater 
treatment plant. Two bidders submitted bids for consideration. The 
low bidder was SOAP Engineering. These funds will be taken from the 
$500,000 the developer contributed for the Brahman Ranch package 
plant. Staff recommends accepting the low bid from SOAP 
Engineering to complete the civil work prior to the arrival of the 
treatment plant.

23 - 24

I make a motion to authorize the Mayor to sign the 
acceptance bid in favor of SOAP Engineering.

4.5. Discuss and consider Ordinance No. 721-2021-03 amending 
the Zoning Ordinance and Official Zoning Map, to rezone an 

25 - 29
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approximate 24.47 acre tract of land, generally located at the 
Southwest corner of FM 1807 CR 213, from its current 
Agricultural zoning classification to Single Family Small Lot.

721-2021-03-DRAFT ORD_Bankston_v2.pdf

This item was tabled at the last City Council meeting on March 8, 
2021.

I make a motion to approve Ordinance No. 721-2021-03.

4.6. Discuss and consider Resolution No. 02-2021-03 to award a 
contract for bank depository services to Pinnacle Bank.

1-Staff Report - Depository Applications.pdf   2-Resolution No. 02-

2021-03 and Exhibit A.pdf   3-Wells Fargo.pdf

30 - 129

I make a motion to approve Resolution No. 02-2021-03.

4.7. Discuss and consider approval to amend FY 2020-2021 Capital 
Projects Fund - 2018 CO Bonds.
Agenda Item Report - FY 20-21 Budget Amendment CPF-2018 

Bonds.pdf

130 - 131

I make a motion to approve a budget amendment to FY 2020-
2021 Capital Projects Fund-2018 Bond Proceeds as presented.

4.8. Discuss and consider approval to amend FY 2020-2021 Water 
and Wastewater Budget for additional audit services and to 
issue credits to commercial customers for utility bill 
overpayments.
Agenda Item Report FY 20-21 W-WW Budget Revision-Water Billing 

Issues.pdf

132 - 134

I make a motion to approve amendment to FY 20-21 Water 
and Sewer Budget as presented.

4.9. Discuss and consider acceptance of bid for City Hall remodel 
from Kinetic Commercial Contracting for $148,957.

Kinetic CC - Venus City Hall Proposal R1.pdf

Staff Summary: Staff has solicited estimates for the City Hall remodel 
including but not limited to the exterior facade in stone and stucco, 
interior flooring, public area remodel, front office remodel, upstairs 
additional office space, and paint. Staff met with four separate 
contractors for the project. Two submitted bids, however one was 
incomplete. Kinetic Commercial Contracting submitted the most 
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comprehensive and complete bid. Staff recommends approval of the 
Kinetic estimate. 

I make a motion to authorize the Mayor to accept the bid from 
Kinetic Commercial Contracting.

5. Adjournment

The City Council reserves the right to meet in Executive Session closed to the public at any time in 
the course of this meeting to discuss matters listed on the agenda, pursuant to authorization by 
the Texas Open Meetings Act TEXAS GOVERNMENT CODE, Chapter 551.071 (Private consultation 
with attorney for the city), 551.072 (deliberations about real property), 551.073 (deliberations 
about gifts and donations), 551.074 (personnel matters), 551.076 (deliberations about security 
devices), 551.087 (economic development), 418.183 (homeland security). 
This is to certify that a copy of this Notice of Meeting was posted on the bulletin of City 
Hall, 700 W. Hwy 67 Venus, Texas and at a place readily accessible to the general public at 
all times and to the City’s website www.cityofvenus.org,  Friday March 26, 2021 by 5:00 
P.M..
 ________________________
Callie Green, 
City Secretary
For more information or a copy of the Open Meetings Act, please contact the Attorney General of 
Texas at 1-800-252-8011; the City Secretary at 972-366-3348, ext. 211 or visit the City of Venus web 
site at www.cityofvenus.org. This building is wheelchair accessible. Any requests for Interpretive 
Services must be named 48 hours in advance of the scheduled meeting. To make arrangements 
please call 972-366-3348 .
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RESOLUTION NO. 01-2021-03 

RESOLUTION OF THE CITY OF VENUS, TEXAS, REVISING THE
BOUNDARIES OF BRAHMAN RANCH PUBLIC IMPROVEMENT DISTRICT 
NO. OF AUTHORIZEDTHE AMOUNT AND INCREASING 1 
IMPROVEMENTS TO BE FINANCED THEREWITH, PURSUANT TO 
CHAPTER 372 TEXAS LOCAL GOVERNMENT CODE 

RECITALS 

WHEREAS, the City Council of the City (the “City Council”) of Venus, Texas (the 
“City”) has received a petition (the “Petition”) requesting a change to the boundaries of the 
Brahman Ranch Public Improvement District No. 1 (the “District”) within the City, as well as 
maximum amount of the Authorized Improvements, under Chapter 372 of the Texas Local 
Government Code (the “Act”), from the record owners of taxable real property representing more 
than fifty percent (50%) of the appraised value of the taxable real property liable for assessment 
(as determined by the most recent certified appraisal roll for Ellis County) in the lands to be added 
to the District and the record owners of taxable real property that constitute more than 50% of all 
of the area of all taxable real property that is liable for assessment in the lands to be included in 
the District under the proposal; and 

WHEREAS, the Petition, has been examined, verified, and found to meet the requirements 
of Section 372.005(b) of the Act and to be sufficient for consideration by the City Council; and 

WHEREAS, the revised boundaries of the District are described in Exhibit A attached 
hereto, said Revised Boundaries being located wholly within the corporate limits of the City; and 

WHEREAS, after providing all notices required by the Act, the City, on March 29, 2021, 
conducted a public hearing pursuant to Section 372.012 of the Act on the advisability of the 
revision of lands and the increase in the estimated amount of the Authorized Improvements (as 
such term is defined herein) and services for the revised land as described in the Petition; and 

WHEREAS, the City Council adjourned and closed the public hearing. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF VENUS, TEXAS: 

SECTION 1. The findings set forth in the recitals of this Resolution are hereby found to 
be true and correct. 

SECTION 2. The Petition submitted to the City was filed with the City Secretary and 
complies with Subchapter A of the Act. 
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SECTION 3. Pursuant to the requirements of the Act, the City Council, after considering 
the Petition and the evidence and testimony presented at the public hearing on March 29, 2021, 
hereby finds and declares: 

(1) The revision of the District’s boundaries and the undertaking and financing of the 
Authorized Improvements promote the interests of the City; 

(2) The revision of the boundaries of the District and the undertaking and financing of 
the Authorized Improvements confer a special benefit on a definable part of the 
City identified herein as the Property; 

(3) The revision of the District’s boundaries and the undertaking and financing of the 
Authorized Improvements are advisable and feasible; 

(4) The proposed Authorized Improvements that are authorized by the Act to be 
undertaken and financed from time to time in phases are described as follows: (a) 
(1) landscaping; (2) erection of fountains, distinctive lighting, and signs; (3) 
acquiring, constructing, improving, widening, narrowing, closing, or rerouting of 
sidewalks or of streets, any other roadways, or their rights-of-way, including related 
landscaping, lighting, traffic control devices, screening walls and retaining walls; 
(4) construction or improvement of pedestrian malls; (5) acquisition and installation 
of pieces of art; (6) acquisition, construction, or improvement of off-street parking 
facilities; (7) acquisition, construction, or improvement of water, wastewater, or 
drainage facilities or improvements; (8) the establishment or improvement of parks; 
(9) projects similar to those listed in (1)-(8); (10) acquisition, by purchase or 
otherwise, of real property or contract rights in connection with an authorized 
improvement except that costs related to the acquisition of land, within the 
Property, for the construction of improvements will be not be considered an 
Authorized Improvement; (11) special supplemental and maintenance services for 
improvement and promotion of the district, including services relating to 
advertising, promotion, health and sanitation, water and wastewater, roadways, 
public safety, security, business recruitment, development, recreation, and cultural 
enhancement; and (b) the payment of expenses incurred in the establishment,
administration, maintenance and operation of the District, including costs of 
issuance, funding debt service and capitalized interest reserves and credit 
enhancement fees of any bonds issued by or on behalf of the City or District 
(collectively, the “Authorized Improvements”); 

(5) The estimated cost of the proposed Authorized Improvements is $50,000,000.00; 

(6) The revised boundaries of the District include all of the property that is set forth 
and described in Exhibit A attached hereto and made a part hereof for all purposes; 

(7) The costs of the improvements shall be apportioned between the District and City 
such that all such costs are paid from the assessments levied on the property within 
the District and other sources available to the owners and developers of the property 
within the District.  The City will not be obligated to provide any funds to finance 
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the Authorized Improvements, except for assessments levied on real property 
within the District and possible tax reinvestment zone revenue.  No municipal 
property in the District shall be assessed.  All of the costs of the Authorized 
Improvements will be paid from assessments and from other sources of funds, if 
any, available to the Petitioner; and 

(8) The District shall continue to be managed without the creation of an advisory body. 

SECTION 4. The boundaries of the Brahman Ranch Public Improvement District No. 1 are 
hereby amended under the Act in accordance with the findings as to the advisability of the 
Authorized Improvements and the increased estimated costs of the Authorized Improvements 
contained in this Resolution. 

SECTION 5.  The City’s staff is directed to give notice of the authorization of the revised 
boundaries of the District and the increase in the estimated costs of the Authorized Improvements 
by publishing a copy of this Resolution once in a newspaper of general circulation within the City.  
Such authorization shall take effect and the revised boundaries shall become a part of Brahman 
Ranch Public Improvement District No. 1 and assume the rights and obligations accruing by 
inclusion thereto effective upon the publication of such notice.  The Brahman Ranch Public 
Improvement District No. 1, including the revised boundaries, shall exist until dissolved or 
terminated as provided by law. 

SECTION 6. This Resolution shall take effect immediately from and after its passage and it is 
accordingly so resolved. 

 

 

[Signature page follows] 
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PASSED AND APPROVED ON MARCH 29, 2021. 

 
APPROVED: 
 
 
      
James L. Burgess, Mayor  

ATTEST: 
 
 
      
Callie Green, City Secretary 

 

STATE OF TEXAS § 
     § 
COUNTY OF ELLIS § 

This instrument was acknowledged before me on the _____ day of March, 2021, by James 
L. Burgess, Mayor, and Callie Green, City Secretary, of the City of Venus, Texas, a Texas general-
law municipality, on behalf of said Texas municipality. 

 

      
Notary Public, State of Texas  
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EXHIBIT A, Legal Description  

 
EXHIBIT "A" 

Being a tract of land situated in the L. Kelsey Survey, Abstract No. 594, the J. Bateman Survey, 
Abstract No. 103, the H. Slaughter Survey, Abstract No. 1016, the J. Jackson Survey, Abstract No. 
560, the S. Price Survey, Abstract No. 860 and the J. McQuatters Survey, Abstract No. 781, Ellis 
County, Texas, and being all of those tracts of land described in Deeds to Richard K. Miskimon 
and Sheri Miskimon, a called 162.33 acre tract recorded in Volume 1509, Page 164, of the Official 
Public Records of Ellis County, Texas (OPRECT), a called 10.000 acre tract 1 and a 0.6498 acre 
tract 2, recorded in Volume 2334, Page 1793, a called 71.813 acre tract, recorded in Volume 1841, 
Page 2039, OPRECT, a called 170.0456 acre tract, recorded in Volume 1209, Page 293, OPRECT, 
and being all of a called 30.0 acre Lot 1, Southland Addition, recorded in Cabinet C, Slide 512, 
OPRECT, a portion of a called 10.00 acre tract 1, Armstrong Creek Addition, recorded in Cabinet 
C, Page  land described in Deed to Richard K. tracts those  of and aOPRECT 26,  portion of
Miskimon and Sheri Miskimon, a called 97.8915 acre tract, recorded in Volume 1890, Page 1798, 
OPRECT and a called 23.738 acre tract, recorded in Volume 1910, Page 20, OPRECT; and being 
more particularly described as follows: 

BEGINNING at a 5/8" iron rod with cap stamped "TXRCS" set for the Northeast corner of a tract 
of land described in Deed to Jason D. Stottlemire and Jill S. Stottlemire, recorded in Volume 1890, 
Page 1778, OPRECT, in the East line of said Miskimon called 97.8915 acre tract, the East line of 
said Armstrong Addition and the West right-of-  of Fway (row) line .M. Highway No. 157 (a
variable width row) from which a 1/2" iron rod found for the Southeast corner of said Armstrong 
Addition bears, S 28° 23' 58" E, a distance of 276.18 feet; 

THENCE S 61° 32' 18" W, along the North line of said Stottlemire tract, a distance of 1046.66 
feet to a 1/2" iron rod found for the Northwest corner of said Stottlemire tract; 

THENCE S 28° 14' 31" E, along the West line of said Stottlemire tract, passing at a distance of 
412.11 a 1/2" iron rod found for the Southwest corner of said Stottlemire tract and the common 
Northwest corner of a tract of land described in Deed to Timothy D. Stottlemire and Linda K. 
Stottlemire, recorded in Volume 2692, Page 1143, OPRECT, a total distance of 825.08 feet to a 
5/8' iron rod with cap stamped "TXRCS" set for the Southwest corner of said Timothy Stottlemire 
tract, in the South line of said Miskimon called 97.8915 acre tract and the common North line of 
a tract of land described in Deed to Byrum Ranch, recorded in Volume 2766, Page 1608, OPRECT; 

THENCE S 62° 04' 43" W, along the North line of said Byrum Ranch tract and the common South 
line of said Miskimon called 97.8915 acre tract, a distance of 2428.83 feet to 1/2" iron rod found 
for the Northwest corner of said Byrum Ranch tract at an angle point in the East line of a tract of 
land described in Deed to Byrum Ranch, recorded in Volume 2171, Page 479, and being at an 
angle point in the South line of said Miskimon called 97.8915 acre tract; 

THENCE  traByrum said  of line East the W, along 13" 29° 42' N  said line of a West andct
Miskimon called 97.8915 acre tract, a distance of 296.13 feet to a 1/2" iron rod found for the 
Northeast corner of said Byrum tract and an interior ell corner of said Miskimon called 97.8915 
acre tract; 
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EXHIBIT A, Legal Description  

THENCE S 59° 56' 03" W, along the North line of said Byrum Ranch tract and the common South 
line of said Miskimon called 97.8915 acre tract, passing at a distance of 1269.69 feet a point for 
the Northeast corner of a tract of land described in Deed to Robyn R. Farrell and Phillip W. Farrell, 
recorded in Volume 2231, Page 1871, OPRECT, a total distance of 2175.26 feet to a 1/2" iron rod 
found for the Southwest corner of said Miskimon called 97.8915 acre tract, from which a 1/2" iron 
rod found for the called Southeast corner of a tract of land described in Deed to OBK Realty, LLC, 
recorded in Instrument No. 1807542, OPRECT, bears N 86° 14' 12" E, a distance of 27.70 feet; 

THENCE N 33° 09' 57" W, along the West line of said Miskimon called 97.8915 acre tract, a 
distance of 635.80 feet to a 5/8" iron rod with cap stamped "TXRCS" set for the Northwest corner 
of said Miskimon called 97.8915 acre tract and the common Southwest corner of said Miskimon 
called 71.813  said of corner the for  Southeast 1/2" which a from tract, acre  iron rod found
Miskimon called 71.813 acre tract bears N 63° 45' 19" E, a distance of 620.47 feet; 

THENCE  of  a tract called 71.813 acre said Miskimonline West the W, along 01" 13° 44' N
distance of 2447.39 feet to a 1/2" iron rod found for the Northwest corner of said Miskimon called 
71.813 acre tract, from which a 1/2" iron rod found for an interior ell corner of said OBK Realty 
tract bears S 43° 34' 18" W, a distance of 7.89 feet; 

THENCE N 59° 17' 11" E, along the North line of said Miskimon called 71.813 acre tract, passing 
at a distance of 351.63 feet a 1/2" iron rod found for an ell corner in the East line of said OBK 
Realty tract and a called Southwest corner of a tract of land described in Deed to Reuel C. Hendrick 
and Wanda O. Hendrick, bears S 30° 42' 49" E, a distance of 2.00 feet, passing at a distance of 
790.68 feet a 1/2" iron rod bears S 30° 42' 49" E, a distance of 2.00 feet a total distance of 1592.77 
feet to a 1/2" iron rod found for the Northeast corner of said Miskimon called 71.813 and the 
Northwest corner of said Miskimon called 170.0456 acre tract 1 from which a 1/2" iron rod found 
for an angle point in the East line of said Miskimon called 71.813 acre tract and the West line of 
said Miskimon called 170.0456 acre tract bears S 09° 06' 39" E, a distance of 1435.52 feet; 

THENCE N 59° 12' 54" E, along the North line of said Miskimon called 170.0456 acre tract and 
the called South line of said Hendrick tract, a distance of 828.57 feet to a 5/8" iron rod with cap 
stamped "TXRCS" set for the Northeast corner of said Miskimon called 170.0456 acre tract and 
the common Southeast corner of said Hendrick tract, in the Eatst line of said Miskimon called 
162.33 acre tract, in a called abdondoned County Road, from which a 1/2" iron rod bears N 59° 
00' 41" E, a distance of 24.26 feet and a 1/2" iron rod found for the Southwest corner of said 
Miskimon called 162.33 acre tract and an interior ell corner of said Miskimon called 170.0456 
acre tract, bears S 30° 42' 49" E, a distance of 804.10 feet; 

THENCE N 30° 42' 04" W, along the West line of said Miskimon called 162.33 acre tract and the 
common East  of distanceaRoad,  of and a said Hendrick tract line called abandoned County
2041.79 feet to a 1/2" iron rod found for the Northwest corner of said Miskimon called 162.33 acre 
tract and the common Southwest corner of said Miskimon called 23.738 acre tract; 

THENCE N 30° 31' 33" W, along the West line of said Miskimon called 23.738 acre tract and the 
common West line of said Hendrick tract and a called abandoned County Road, a distance of 
1254.57 feet to a 2" pipe found for the Northwest corner of said Miskimon called 23.738 acre tract, 

Page 10 of 135



EXHIBIT A, Legal Description  

in the South row line of FM Highway NO. 2258 (a variable width row), from which a 1/2" iron 
rod found bears S 05° 28' 07" W, a distance of 3.44 feet; 

THENCE N 60° 35' 27" E, along the North line of said Miskimon called 23.738 acre tract and the 
common South row line of said FM Highway No. 2258, a distance of 625.35 feet to a 5/8" iron 
rodd with cap stamped "TXRCS" set for corner; 

THENCE, over and across said Miskimon called 23.738 acre tract, as follows: 
S 22° 49' 02" E, a distance of 455.76 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 
N 57° 28' 58" E, a distance of 267.31 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner in the East line of said Miskimon called 23.738 acre tract and the common West line of a 
tract of land described in Deed to Barnet Gathering, LP, recorded in Volume 2283, Page 315, 
OPRECT; 

THENCE S 30° 31' 11" E, along the East line of said Miskimon called 23.738 acre tract and the 
common West line of said Barnett Gathering tract, a distance of 797.25 feet to a 1/2" iron rod 
found for the Southeast corner of said Miskimon called 23.738 acre tract and the common 
Southwest corner of said Barnet Gathering tract, in the North line of said Miskimon called 162.33 
acre tract; 

THENCE N 58° 54' 05" E, along the North line of said Miskimon called 162.33 acre tract, the 
South line of said Barnett Gathering tract, the South line of a tract of land described in Deed to Joe 
Lee, recorded in Volume 866, Page 629, OPRECT, and the South line of the remainder of a tract 
of land described in Deed to V.V. Lee, recorded in Volume 332, Page 541, OPRECT, a distance 
of 1840.83 feet to a 5/8" iron rod with cap stamped "TXRCS" set for the Northeast corner of said 
Miskimon called 162.33 acre tract and the common Southeast corner of said Lee tract in the West 
line of the remainder of a tract of land described in Deed to Joe Lee and Margaret Lee, recorded 
in Volume 471, Page 280, OPRECT, in a called abandoned County Road; 

THENCE S 30° 14' 10" E, along the East line of said Miskimon called 162.33 acre tract and the 
common West line of said tract and the called abandoned County Road, passing at a distance of 
1260.87 feet the Northeast corner of said Miskimon called 10.000 acre tract 1, passing at a distance 
of 1360.87 feet a 1/2" iron rod found for witness, total distance of 1517.26 feet to a 5/8" iron rod 
with cap stamped "TXRCS" set for the Northwest corner of said Miskimon called 0.6498 acre tract 
2 and the called Southwest corner of said Joe Lee tract; 

THENCE N 30° 16' 37" E, along the North line of said Miskimon called 0.6498 acre tract and the 
common South line of said Joe Lee tract, a distance of 127.66 feet to a 5/8" iron rod with cap 
stamped "TXRCS" set for the Northeast corner of said Miskimon called 0.6498 acre tract in the 
West row line of said FM Highway No. 157; 

THENCE, along the West row line of said FM Highway No. 157 and the common East line of said 
Miskimon called of said Miskimon called 0.6498 acre tract 2, called 10.000 acre tract 1, called 
162.33 acre tract, called 170.0456 acre tract, Southland Addition, called 97.8915 acre tract and 
Armstrong Addition, the following: 
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EXHIBIT A, Legal Description  

S 17° 34' 34" E, a distance of 124.94 feet to a 5/8" iron rod with cap stamped "TXRCS" set for the 
beginning of a tangent curve to the left, having a radius of 3864.72 feet, a chord bearing S 23° 52' 
34" E, a chord length of 848.18 feet; 
Along said curve to the left, passing at an arc distance of 571.58 a 1/2" iron rod found for the South 
corner of said Miskimon called 0.6498 acre tract, a total arc length of 849.90 feet to a 5/8" iron 
rod with cap stamped "TXCRS" set for corner; S 30° 14' 10" E, passing at a distance of 1326.42 
feet a 3/8" iron rod found for the Northeast corner of said Southland Addition a Southeast corner 
of said Miskimon called 170.0456 acre tract, a total distance of 1478.42 feet to a 1/2" iron rod 
found for the beginning of a non-tangent curve to the right having a radius of 4902.48 feet, a chord 
bearing S27° 29' 30" E, a chord length of 481.92 feet; 
Along said curve to the right an arc length of 482.11 feet to 1/2" iron rod found for corner; 

S 12° 01' 43" E, a distance of 42.09 feet to 1/2" iron rod found for the Southeast corner of said 
Southland Addition, a Northeast corner of said Miskimon 170.0456 acre tract and the beginning 
of a non-tangent curve to the left, having a radius of 3864.72 feet, a chord bearing S 26° 06' 03" 
E, a chord length of 245.09 feet; 
Along said curve to the left, an arc length of 245.13 feet to a 1/2" iron rod found for corner; 
S 27° 57' 40" E, a distance of 3.92 feet to a 3/8" iron rod found for the Southeast corner of said 
Miskimon called 170.0456 acre tract and the common Northeast corner of said Miskimon called 
97.8915 acre tract and the called Northeast corner of said Armstrong Estates; 
S 28° 23' 58" E, a distance of 20.27 feet to the Point of Beginning and containing 534.110 acres of 
land, more or less. 

SAVE & EXCEPT from the above described tract of land as follows: 
BEING  J. and the SURVEY, ABSTRACT S. PRICE  NO. 860  land of tract a  situated in the
MCQUATTERS SURVEY, ABSTRACT NO. 781, Ellis County, Texas and being a portion of 
that tract of land described in deed to Richard K. Miskimon and Sheri Miskimon, recorded in 
Volume 1209, Page 293 of the Official Public Records of Ellis County, Texas (OPRECT), and 
being more particularly described, as follows: 

COMMENCING at a 1/2" iron rod found for the Southeast corner of a called 30.0 acre lot 1, 
Southland Addition, an addition to Ellis County, Texas, recorded in Cabinet C, Slide 512,
OPRECT and a common Northeast corner of said Miskimon tract, same being in the West ROW 
line of FM Highway NO. 157 (a variable width right-of-way); 

THENCE S 74°42'43" W, along the South line of said Southland Addition and a common North 
line of said Miskimon tract, a distance of 2300.00 feet; 

THENCE S 82°24'24" W, over and across said Miskimon tract, a distance of 34.24 feet to a 5/8" 
iron rod with cap stamped "TXRCS" set for the POINT OF BEGINNING; 

THENCE continuing over and across said Miskimon tract, as follows: 

S 06°42'05" E, a distance of 200.50 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

S 11°54'34" E, passing at a distance of 200.00 feet a 5/8" iron rod with cap stamped "TXRCS" set 
for witness, a total distance of 346.37 feet to a point for corner in a pond; 
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EXHIBIT A, Legal Description  

S 77°38'54" W, passing at a distance of 200.00 feet a 5/8" iron rod with cap stamped "TXRCS" 
set for witness, a total distance 263.20 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

N 10°41'14" W, a distance of 101.06 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

N 06°23'34" W, a distance of 343.83 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

N 04°05'38" E, a distance of 56.87 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

N 58°00'14" E, a distance of 233.25 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

S 32°48'31" E, a distance of 32.09 feet to the POINT OF BEGINNING, and containing 3.038 acres 
of land, more or less. 

SAVE & EXCEPT from the above described tract of land as follows: 
BEING a tract of land situated in the S. PRICE SURVEY, ABSTRACT NO. 860, Ellis County, 
Texas and being a portion of a called 30.0 acre Lot 1, Southland Addition, an addition to Ellis 
County, Texas, recorded in Cabinet C, Slide 512 of the Official Public Records of Ellis County, 
Texas (OPRECT), and being more particularly described, as follows: 

COMMENCING at a 1/2" iron rod found for the Southeast corner of said Southland Addition and 
a common Northeast corner of that tract of land described in deed to Richard K. Miskimon and 
Sheri Miskimon, recorded in Volume 1209, Page 293, OPRECT, same being in the West row line 
of FM Highway No. 157 (a variable width right-of-way); 

THENCE S 74°42'43" W, along the South line of said Southland addition and a common North 
line of said Miskimon tract, a distance of 2300.00 feet to a point for the Southwest corner of said 
Southland addition and an interior ell corner of said Miskimon tract; 

THENCE N 15°17'17" W, along the West line of said Southland addition and a common East line 
of said Miskimon tract, a distance of 46.18 feet to a 5/8" iron rod with cap stamped "TXRCS" set 
for the point of beginning; 

THENCE N 15°17'17" W, continuing along said common line, a distance of 188.96 feet to a 5/8" 
iron rod with cap stamped "TXRCS" set for corner; 

THENCE over and across said Southland addition, as follows: 

N 59°04'06" E, a distance of 249.61 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

S 29°45'37" E, a distance of 166.16 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

Page 13 of 135



EXHIBIT A, Legal Description  

S 01°04'41" W, a distance of 17.05 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

S 59°15'45" W, a distance of 213.01 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
corner; 

S 57°28'00" W, a distance of 75.15 feet to the point of beginning, and containing 1.129 acres of 
land, more or less. 

SAVE & EXCEPT from the above described tract of land as follows: 
BEING all that certain lot, tract, or parcel of land lying in the L. KELSEY SURVEY, ABSTRACT 
NO. 594, in Ellis County, Texas, and being a part of a called 23.738ac tract of land described in 
Volume 1910, Page 20, Official Public Records, Ellis County, Texas, (OPRECT), and being more 
particularly described as follows: 

BEGINNING at a 1/2" steel rod set in the Southeast line of F.M. 2258, (a state road) for the North 
corner of this tract and same for the said 23.738 acre tract and being the West corner of a called 
4.83 acre tract of land described in Volume 2283, Page 315, OPRECT; 

THENCE S 30° 08' 09" E, 438.34 feet, (Deed- Record bearing basis) along the Northeast line of 
this tract and same for the said 23.738 acre tract and along the Southwest line of the called 4.83 
acre tract to a 1/2" steel rod fond set for the East corner of this tract; 

THENCE into the said 23.738 acre tract and along the Southeast and Southwest lines of this tract 
as follows: 
S 57° 52' 00" W, 267.31 feet to a 1/2" steel rod set for the South corner of this tract; and N 22° 26' 
00" W, 455.79 feet to a 1/2" steel rod set in the Northwest line of the 23.738 acre tract and in the 
Southeast line of F.M. 2258 for the West corner of this tract; 

THENCE N 60° 59' 01" E, 206.10 feet (Plat-N 60° 59'00" E) along the Northwest line of this tract 
and same for the called 23.738 acre tract and along the Southeast line of F.M. 2258 to the POINT 
OF BEGINNING, and containing approximately 2.415 acres of land. 

Note:  The Company is prohibited from insuring the area or quantity of the land described herein. 
Any statement in the above legal description of the area or quantity of land is not a representation 
that such area or quantity is correct, but is made only for information and/or identification
purposes and does not override item 2 of Schedule B hereof. 
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Being a tract of land situated in the J. BATEMAN SURVEY, Abstract No. 103, Ellis County, 
Texas, and being a portion of that tract of land described in Deed to Reuel C. Hendrick and wife, 
Wanda O. Hendrick, recorded in Volume 556 Page 213, of the Official Public records of Ellis 
County, Texas (OPRECT), and being more particularly described as follows: 

BEGINNING at a 1/2" iron pipe found (IPF) for the Northeast corner of that tract of land described 
in Deed to Rodney McCown and Gale Ann McCown, recorded in Instrument No. 1834411,
OPRECT, and in the North line of said Hendrick tract and the common South right-of-way (ROW) 
line of FM Highway No. 2258 (FM 2258) (a variable width row), from which a 1/2" iron rod found 
(IRF) for a point of curvature in the North line of said McCown tract and the common South row 
line of said FM 2258 bears N 67°12'28" E, a distance of 165.05 feet; 

THENCE along the North lines of said Hendrick tract and the common South row lines of said 
FM 2258, as follows: 

N 66°17'10" E, a distance of 33.03 feet to a 1/2" irf for an angle point in said common line; 

N 59°51'10" E, a distance of 645.19 feet to a 5/8" iron rod with cap stamped "TXRCS" set for an 
angle point in said common line, and the Northwest corner of that tract of land described in Deed 
to Richard E. Swain and wife, Jennifer L Swain, recorded in Volume 2256, Page 645, OPRECT, 
from which a 1/2" IRF for an angle point in the North line of said Swain tract and the common 
South row line of said FM 2258 bears N 54°08'32" E, a distance of 150.75 feet; 

THENCE S 21°33'20" E, along the West line of said Swain tract, a distance of 1150.51 feet to a 
5/8" iron rod with cap stamped "TXRCS" set for the Southwest corner of said Swain tract; 

N 58°37'33" E, along the South line of said Swain tract, a distance of 829.57 feet to a 5/8" iron rod 
with cap stamped "TXRCS" set for the Southeast corner of said Swain tract; 

N 27°58'31" W, along the East line of said Swain tract, a distance of 474.82 feet to a 5/8" iron rod 
with cap stamped "TXRCS" set for corner; 

THENCE N 58°47'11" E, over and across said Hendrick tract, a distance of 607.53 feet to a 5/8" 
iron rod with cap stamped "TXRCS" set for corner in the East line of said Hendrick tract and the 
common West line of that tract of land described in Deed to Richard K. Miskimon and Sheri R. 
Miskimon, recorded in  theIRF 1/2" for No. 1808509, OPRECT, fromInstrument  which a
Northeast corner of said Hendrick tract bears N 30°36'40" W, a distance of 616.91 feet; 

THENCE  s and tract Hendrick between lines common the along  said  tract, as Miskimonaid
follows: 

S 30°36'40" E, a distance of 604.79 feet to a 1/2" IRF for an angle point in said common line; 

S 30°42'04" E, a distance of 2041.79 feet to a 5/8" iron rod with cap stamped "TXRCS" found for 
the Southeast corner of said Hendrick tract and a common interior ell corner of said Miskimon 
tract, from which a 1/2" iron rod found bears N 59°12'54" E, a distance of 24.00 feet; 
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S 59°12'16" W, passing a 1/2" IRF at a distance of 828.57 feet, in all a total distance of 2069.70 
feet to a 1/2" ipf for the Southwest corner of said Hendrick tract and a common exterior ell corner 
of that tract of land described in Deed to OBK Realty, LLC, recorded in Instrument No. 1807542, 
OPRECT, from which a 1/2" IRF for an interior ell corner of said OBK Realty tract and a common 
exterior ell corner of said Miskimon tract bears S 59°16'33" W, a distance of 359.25 feet; 

THENCE along the common lines between said Hendrick tract and said OBK Realty tract, as 
follows: 

N 25°27'42" W, a distance of 1526.43 feet to a fence corner found for an interior ell corner of said 
Hendrick tract and a common exterior ell corner of said OBK Realty tract; 

S 59°41'36" W, a distance of 1172.26 feet to a fence corner found for an exterior ell corner of said 
Hendrick tract and a common interior ell corner of said OBK Realty tract; 

N 07°25'02" W, a distance of 1467.33 feet to a 5/8" iron rod with cap stamped "TXRCS" set for 
an exterior ell corner of said Hendrick tract and the common Southwest corner of said McCown 
tract; 

THENCE along the common lines between said Hendrick tract and said McCown tract, as follows: 

N 60°10'39" E, a distance of 378.86 feet to a 3/4" IRF for an interior ell corner of said Hendrick 
tract and the common Southeast corner of said McCown tract; 

N 07°10'56" W, a distance of 476.08 feet to the Point of Beginning, and containing 148.367 acres 
of land, more or less. 

SAVE AND EXCEPT the following tract of land: 

Being a 10.532 acres (458,791 Square Feet) tract of land situated in the S.B. Price Survey, Abstract 
No. 860, City of Venus, Ellis County, Texas; being a portion of that called 200.046 acres {tract 1) 
and that called 97.8915 acres (tract 5), conveyed to Fall Creek Land & Cattle, LLC .. of record in 
Document No. 2018-1808509, Deed Records, Ellis County, Texas, (D.R.E.C.T.) and more
particularly described by metes and bounds as follows,  

BEGINNING at 112-inch iron rod with cap stamped "Rockin CT" found in the west right of way 
(R.O.W.) line of F.M. Highway 157 (R.O.W. varies) from which a 5/8-inch iron rod with cap 
stamped "TXRCS" found in the west R.O.W. line of said F.M. Highway 157 bears North 30°14'03" 
West, 254.86 feet and from said 5/8-inch iron rod with cap stamped "TXRCS" found a 1/2-inch 
iron rod with cap stamped "FORT WORTH SURVEYING" found in the east RO.W. line of said 
F.M. Highway 157 bears North 59°49'58" East, 104.77 feet, said POINT OF BEGINNING being 
the northeast corner of the herein described tract,  

THENCE, South 30°14'03" West, 1223.56 feet to a 1/2 inch iron rod marking the beginning of a 
curve to the right;  

482.11 feet along said curve to the right having a radius of 4,902.46 feet, a delta angle of 2°03'36" 
and a chord bearing South 27°29'23"' East, 481.92 feet to a 1/2 inch iron rod:  
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THENCE, South 30"14'03" East, 90.04 feet to a 1/2 inch iron rod marking the beginning of a curve 
to the left:  

245.13 feet along said curve to the left having a radius of 3,864.72 feet, a delta angle of 0°12'30" 
and a chord bearing South 26"05'56" East, 245.09 feet to a 1/2 inch iron rod;  

THENCE, South 27°57'33"' East, 3.92 feet to a 1/2 inch iron rod ;  

THENCE, South 28°23'49" East, 20.27 feet to a 1/2 inch iron rod with a cap stamped "Rockin Ct" 
on the ROW line of F.M. Highway 157;  

THENCE, South 61°32'25" West, 225.00 feet departing the ROW line of F.M. Highway 157 to a 
point;  

THENCE, North 28°27'42" East, 180.05 feet to a point;  

THENCE, North 61 °32'18" East, 65.45 feet to a point marking the beginning of a curve to the 
right;  

6.94 feet along said curve to the right having a radius of 11.00 feet, a delta angle of 36°07'44" and 
a chord bearing North 79°36'10" East, 6.82 feet to a point marking the beginning of a curve to the 
left;  

42.25 feet along said curve to the left having a radius of 67.00 feet, a delta angle of 36°07'44" and 
a chord bearing North 79°36'10" East, 41.55 feet to a point;  

THENCE, North 61 °32'18" East, 117.52 feet to a point returning to the west ROW line of F.M. 
Highway 157 marking the beginning of a curve to the left:  

90.15 feet along said curve to the left having a radius of 3,864.72 feet, a delta angle of 1"20'12" 
and a chord bearing North 25°09'30" West, 90.15 feet along the west ROW line of F.M. Highway 
157 to a point; THENCE, South 61"32'18" West, 122.72 feet leaving the west ROW line of F.M. 
Highway 157 to a point marking the beginning of a curve to the left;  

42.25 feet along said curve to the left having a radius of 67.00 feet, a delta angle of 36"07'44" and 
a chord bearing South 43"28'26" West, 41.55 feet to a point marking the beginning of a curve to 
the right;  

6.94 feet along said curve to the right having a radius of 11.00 feet, a delta angle of 36"07'44" and 
a chord bearing South 43"28'26" West, 6.82 feet to a point;  

THENCE, South 61"32'18" West, 73.04 feet to a point;  

THENCE, North 28 °27'42" West, 1130.00 feet to a point;  

THENCE, North 61 °32'18" West, 79.73 feet to a point marking the beginning of a curve to the 
right;  
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6.94 feet along said curve to the right having a radius of 11.00 feet, a delta angle of 36"07'44" and 
a chord bearing North 79"36'10" East, 6.82 feet to a point marking the beginning of a curve to the 
left;  

42.25 feet along said curve to the left having a radius of 67.00 feet, a delta angle of 36"07'44" and 
a chord bearing North 79°36'10" East, 41.55 feet to a point;  

THENCE, South 61°32'18" West, 119.67 feet to a point returning to the west ROW line of F.M. 
Highway 157;  

THENCE, South 30 "14'03" East, 90.04 feet along the west ROW line of F.M. Highway 157 to a 
point;  

THENCE, North 61°32'18" East, 116.88 feet exiting the west ROW line of F.M. Highway 157 to 
a point marking the beginning of a curve to the left;  

42.25 feet along said curve to the left having a radius of 67.00 feet, a delta angle of 36"07'44" and 
a chord bearing South 43"28'26" West, 41.55 feet to a point marking the beginning of a curve to 
the right;  

6.94 feet along said curve to the right having a radius of 11.00 feet, a delta angle of 36"07'44" and 
a chord bearing South 43"28'26" West, 6.82 feet to a point  

THENCE, South 61"32'18" West, 79.73 feet to a point ;  

THENCE, North 28°27'42" West, 580.53 feet to the Point of Beginning and Containing 10.532 
acres (458,791 Square Feet) of land. 

Note:  The Company is prohibited from insuring the area or quantity of the land described herein.  
Any statement in the above legal description of the area or quantity of land is not a representation 
that such area or quantity is correct, but is made only for information and/or identification
purposes and does not override item 2 of Schedule B hereof. 
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FIRST AMENDMENT TO BRAHMAN RANCH PID NO. 1 DEVELOPMENT AGREEMENT PAGE 1 

FIRST AMENDMENT TO BRAHMAN RANCH 
PUBLIC IMPROVEMENT DISTRICT NO. 1 

DEVELOPMENT AGREEMENT 

 This First Amendment to Brahman Ranch Public Improvement District No. 1 Development 
Agreement (this “First Amendment”) is entered into between the CITY OF VENUS, TEXAS, (the 
“City”), and MISKIMON MANAGEMENT I, L.L.C., a Texas limited liability company
(“Developer”): 
 

RECITALS 
 

WHEREAS, this First Amendment amends that certain “Development Agreement” entered into 
between the City and the Developer effective as of November 22, 2019, relating to the 
development of approximately 665.363 acres of land situated in Ellis County, Texas to be known 
as Brahman Ranch, containing single family homes on individual lots with open space, park and 
trail amenities (the “Development”); and 

WHEREAS, the Development Agreement is only modified as expressly set forth in this First 
Amendment and the Development Agreement otherwise remains in full force and effect; and 

WHEREAS, the City desires to finance certain sanitary sewer improvements within the 
Development utilizing a vehicle different from what was contemplated in the original 
Development Agreement, and the Developer has agreed to such different financing vehicle; and 

WHEREAS, the Developer has requested a change in the boundaries of the real property covered 
by the Development Agreement, and a reduction in the minimum lot size from 70 feet to 60 feet; 
and 

WHEREAS, on October 12, 2021, the City Council of the City adopted Resolution No. 32-2020-
10 entitled “A Resolution adopting a Public Improvement District Policy for the City of Venus, 
Texas,” which among other provisions, imposes a PID fee of two thousand five hundred dollars 
($2,500.00) per single family home (the “PID fee”), which is required to be paid to the City at 
bond closing. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the City and 
the Developer agree as follows: 

1.  THE DEVELOPMENT AGREEMENT REMAINS IN FULL FORCE AND 
EFFECT.  The City and Developer acknowledge and agree that, except to the extent amended 
herein, all provisions and terms contained in the Development Agreement remain in full force and 
effect. 

 2.  SPECIFIC PROVISIONS CONTAINED IN THE DEVELOPMENT
AGREEMENT SHALL BE AMENDED AS FOLLOWS: 

 Amendment to Recitals.  The City and Developer agre  acres”e that the phrase “530
appearing in the third recital to the Developer Agreement shall be deleted and replaced with the 
phrase “665.363 acres”. 
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FIRST AMENDMENT TO BRAHMAN RANCH PID NO. 1 DEVELOPMENT AGREEMENT PAGE 2 

 Amendment to Section 1.2.  The City and Developer agree that the phrase “with ninety 
percent of the lots having a minimum frontage of 70’ unless otherwise approved writing by the 
City” in the first sentence in Section 1.2 of the Development Agreement is hereby deleted and 
replaced with the phrase, “with all lots having a minimum frontage of 60’, except that lots situated 
on corners, cul-de-sacs, and similarly situated lots, constituting up to five percent (5%) of all lots, 
may have a frontage of 55’, unless otherwise approved in writing by the City”. 
 
 Amendments to Section 3.1. The City and the Developer agree that the first two full 
paragraphs contained in Section 3.1 of the Development Agreement are hereby deleted and 
replaced with the following: 

 Sewage Treatment Plant.  The City has agreed to expend its funds or incur debt or 
lease obligations in an aggregate principal amount not to exceed $1,500,000 (“City 
Wastewater Contribution”) in order to acquire and construct a sewage treatment plant on 
the Property.  The City is ready to design, entitle and construct the plant (the “Sewer 
Treatment Plant”). 

(a) Developer has previously deposited $500,000.00 (the “Initial Wastewater 
Contribution”) with the City for construction of the Wastewater Treatment Plant and 
further, shall convey the property, as described in the Concept Plan herein (the 
“Wastewater Treatment Plant Property”), at no cost to the City, necessary for construction 
of the Sewer Treatment Plant.  Developer shall pay any additional costs to design and 
construct the Sewer Treatment Plant that exceed a total of $2,000,000, including the 
$1,500,000 million in cash, debt obligations, or lease obligations to be contributed and/or 
incurred by the City and $500,000 contributed by Developer (such additional costs, along 
with the Initial Wastewater Contribution, the “Developer Wastewater Contribution”), 
subject to the reimbursement obligations in Section 3.1(b) below. 

3.  ACTIONS AUTHORIZED.  The City represents and warrants that this First 
Amendment has been duly adopted by official action of the City Council in accordance with all 
applicable public notice requirements (including, but not limited to, notices required by the Texas 
Open Meetings Act), and that the individual executing this First Amendment on behalf of the City 
has been duly authorized to do so.  The Developer represents and warrants that this First 
Amendment has been approved by the appropriate action of the Developer, and that the individuals 
executing this First Amendment on behalf of the Developer have been duly authorized to do so. 

 
4.  CITY PID FEE.  The Developer shall not be required to pay the City PID fee of $2,500 

per lot with respect to the 386 lots to be developed within the Phase 1 and 2 Property (as defined 
in the City of Venus Brahman Ranch Public Improvement District No. 1 (Phase 1 and 2 Project) 
Preliminary Service and Assessment Plan approved by the City Council on March 8, 2021). 

 
5.  EFFECTIVE DATE.  This First Amendment may be executed in any number of 

counterparts, each of which shall be deemed an original and constitute one and the same 
instrument. 
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FIRST AMENDMENT TO BRAHMAN RANCH PID NO. 1 DEVELOPMENT AGREEMENT S-1 

EXECUTED BY THE PARTIES TO BE EFFECTIVE ON MARCH 29, 2021: 
 

CITY OF VENUS 
 

  By: ______________________________ 
  Name: James L. Burgess
  Title: Mayor

   Date:     
 

 
 
 

STATE OF TEXAS § 
     § 
COUNTY OF JOHNSON § 
 
 
 This instrument was acknowledged before me on the ____ day of March, 2021 by James 
L. Burgess, Mayor of the City of Venus, Texas on behalf of said City. 
 
 

        
Notary Public, State of Texas 

(SEAL) 
       
Name printed or typed 
 
Commission Expires:
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DEVELOPER 
 
   MISKIMON MANAGEMENT I, L.L.C., 
   a Texas limited liability company 
 
 

  By: ______________________________ 
   Rick Miskimon, Managing Member 

    
 
 
 
 
 
 

STATE OF OKLAHOMA § 
     § 
COUNTY OF ATOKA § 
 
 
 Before me on this day personally appeared Rick Miskimon, Managing Member of 
Miskimon Management I, L.L.C., a Texas limited liability company, known to me to be the person 
whose name is subscribed to the foregoing instrument and acknowledged to me that he executed 
the same for the purposes and consideration therein expressed, and in the capacity therein stated. 
 
 Given under my hand and seal of office this ___ of __________, 2021. 
 
 
 

        
Notary Public, State of Oklahoma 

(SEAL) 
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INTEGRITY 

EXCELLENCE 

TRUST 

325.695.1070 

817.594.9880 

info@jacobmartin.com 

www.jacobmartin.com 

3465 Curry Lane 

Abilene, TX 76906 

1508 Santa Fe, Suite 203 

Weatherford, TX 76086 

TBPE Firm #: 2448       |       TBAE Firm #: BR 2261       |       TBPLS Firm #: 10024300 – Abilene       |       TBPLS Firm #: 10193992 - Weatherford 

March 9, 2021 

 

Mr. Andy Wolfe 

City Administrator 

City of Venus 

700 West Highway 67 

Venus, Texas 76084 

 

Re: Brahman Wastewater Plant – Site Civil Improvements 

   

 

Dear Mr. Wolfe: 

 

We have reviewed the bids for the above referenced project and I have enclosed a bid 

tabulation showing the breakdown of the bids.  There were two bids received and accepted.  

The bids included the site civil component of the new wastewater plant consisting of grading, 

equipment pads, access road, yard piping, fencing, electrical and SCADA.  The low bid was 

provided by SOAP Engineering in the amount of $223,390.60 for the base bid.   

 

The base bid is within the anticipated construction cost of $230,000 for the site civil component 

and we have found no reason to disqualify the low bidder. It is our recommendation to award 

of the contract to SOAP Engineering for the total bid of $223,390.60.  

 

Assuming Council concurs, we will begin preparing executable contract documents.  Please feel 

free to contact me if you have any questions or concerns. 

 

Sincerely, 

 
Derek Turner, P.E. 

JACOB | MARTIN 

 

Enclosure 
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City of Venus
Brahman Wastewater Treatment Plant
Bid Date: February 25, 2021

Weatherford, Texas

JM TBPE Firm # 2448
JM TBAE Firm # BR2261
JM TBPLS Firm # 10194590 1 of 1 JM Project #20271

BASE BID SCHEDULE SOAP Engineering Dake Construction
For all Labor, Materials, Equipment, and Incidentals to
Furnish and Install the Following:

1409 Brittmoore Road 2200 Smith Barry Road, Ste 150
Houston, TX 77043 Pantego, TX 76013

Item # Item Description Quantity Unit Unit Price Total Unit Price Total
1 Base Pad per Plans & Specifications 1 LS $ 39,747.50 $ 39,747.50 $ 122,800.00 $ 122,800.00
2 Yard Piping 1 LS $ 7,847.50 $ 7,847.50 $ 47,300.00 $ 47,300.00
3 Electrical 1 LS $ 30,956.50 $ 30,956.50 $ 198,000.00 $ 198,000.00
4 Fence w/ Gates, Etc. 1 LS $ 17,695.60 $ 17,695.60 $ 21,300.00 $ 21,300.00
5 Entrance Road 3,100 LF $ 16.82 $ 52,143.50 * $ 42.30 $ 131,130.00
6 SCADA System (3 sites) 1 LS $ 75,000.00 $ 75,000.00 $ 79,600.00 $ 79,600.00

TOTAL BASE BID (Items 1 - 6) $ 223,390.60 * $ 600,130.00

* = Extension error

Page 24 of 135



Page 1 of 5 
 

 
 

ORDINANCE NO. 721-2021-03 
 

AN  CITY OF THE OF  VENUS, THE OFORDINANCE  CITY COUNCIL
JOHNSON AND ELLIS COUNTIES, TEXAS REZONING A PARCEL OF LAND 
GENERALLY LOCATED AT THE SOUTHWEST CORNER OF FM 1807 AND 
CR 213, CONTAINING APPROXIMATELY 24.47 ACRES, FROM
AGRICULTURAL TO SINGLE FAMILY SMALL LOT; PROVIDING FOR A
PENALTY OF A FINE NOT TO EXCEED THE SUM OF TWO THOUSAND
DOLLARS ($2,000) FOR EACH OFFENSE; PROVIDING FOR REPEALING, 
SAVINGS AND SEVERABILITY CLAUSES; PROVIDING FOR AN 
EFFECTIVE DATE OF THIS ORDINANCE; AND PROVIDING FOR THE
PUBLICATION OF THE CAPTION HEREOF. 
 
WHEREAS, the City of Venus (“City”) is a Type A General Law municipality located in 

Johnson and Ellis Counties, Texas, created in accordance with the provisions of the TEXAS LOCAL 
GOVERNMENT CODE, Title 2, Chapter 6, and operating pursuant to enabling legislation of the State 
of Texas; and 

 
WHEREAS, the City Council of the City of Venus, Texas (the “City”), is authorized and 

empowered by law, in accordance with Chapter 211 of the Texas Local Government Code, to adopt 
zoning regulations governing the use of land within the City; and 

 
WHEREAS, the owner of the tract of land described in Section 2 (the “Property”), requested a 

change in zoning of the Property from Agricultural to Single Family Small Lot; and 
 
 WHEREAS, all legal notices, requirements and conditions having been complied with, the case 
to rezone the Property came before the Planning and Zoning Commission; and 
 
 WHEREAS, after public notices were given in compliance with State law and public hearings 
were conducted, and after considering the information submitted at those public hearings and all other 
relevant information and materials, the Planning and Zoning Commission has recommended approval 
of the zoning change; and 
 
 WHEREAS,  conditions, a public notices, requirements, and complying with allafter  legal
hearing was held before City Council at which the City Council considered, among other things, the 
character of the land and its suitability for particular uses, with a view of encouraging the most
appropriate use of land in the City, and does hereby find that the zoning approved hereby accomplishes 
such objectives; and 
 

WHEREAS, the proposed change is consistent with the intent of the City’s plans for future 
land use, and the City Council has determined that the change in zoning from its current Agricultural 
classification to Single Family Small Lot is necessary and appropriate for the orderly development of 
land and serves the interests of the public health, safety and welfare. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

VENUS, TEXAS: 
 
SECTION 1: Findings Incorporated. The findings set forth above are incorporated into the

body of this Ordinance as if fully set forth herein. 
 
SECTION 2:  The property is generally located at the southwest corner of FM 1807 and CR 213, 

containing approximately 24.47 acres, situated in the City of Venus and more particularly described and 
depicted in Exhibit A, is hereby rezoned from Agricultural to Single Family Small Lot. 

 
SECTION 3:  The City Secretary is directed to update the City’s official zoning map to reflect 

the change enacted by this Ordinance. 
 
SECTION 4: No Vested Interest/Repeal. No developer or property owner shall acquire any 

vested interest in this Ordinance or in any other specific regulations contained herein.  
 
SECTION 5: Unlawful Use of Property. It shall be unlawful for any person, firm, entity or 

corporation to make use of the Property in some manner other than as authorized by this Ordinance, and 
it shall be unlawful for any person, firm, entity or corporation to construct on said premises any building 
that is not in conformity with the permissible uses and restrictions under this Ordinance. 

 
SECTION 6: Penalty. Any person, firm, corporation or entity violating this Ordinance or any 

provision of the Chapter 34 – Zoning of the Venus Code of Ordinances, as they exist or may be amended, 
shall  misdemeanor a deemed guilty of be  not sum fined a be shallupon conviction thereof,and , 
exceeding Two Thousand Dollars ($2,000.00).  Each continuing day’s violation under this Ordinance 
shall constitute a separate offense. The penal provisions imposed under this Ordinance shall not preclude 
the City from filing suit to enjoin the violation. The City retains all legal rights and remedies available 
to it pursuant to local, state and federal law. 

 
SECTION 7: Severability. Should any section, subsection, sentence, clause or phrase of this 

Ordinance be declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly 
provided that any and all remaining portions of this Ordinance shall remain in full force and effect. The 
City hereby declares that it would have passed this Ordinance, and each section, subsection, clause or 
phrase thereof irrespective of the fact that any one or more sections, subsections, sentences, clauses and 
phrases be declared unconstitutional or invalid. 

 
SECTION 8:  Savings/Repealing Clause.  All provisions of any ordinance in conflict with this 

Ordinance are hereby repealed to the extent they are in conflict; but such repeal shall not abate any 
pending prosecution for violation of the repealed ordinance, nor shall the repeal prevent a prosecution 
from being commenced for any violation if occurring prior to the repeal of the ordinance.  Any remaining 
portions of said ordinances shall remain in full force and effect. 

 
SECTION 9: Effective Date. This Ordinance shall become effective from and after its adoption 

and publication as required by law. 
 
PASSED AND APPROVED by the City Council of the City of Venus, Texas, on this the 29th 

day of March, 2021. 
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  APPROVED:  
 
 
  __________________________ 
  MAYOR JAMES L. BURGESS 

 

 

ATTEST: APPROVED AS TO FORM: 
 
___________________________     ____________________________ 
Callie Green Timothy A. Dunn 
City Secretary City Attorney 
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EXHIBIT A 
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City Council Agenda Item Report 
March 29, 2021 

Cheryl Estes, CPA, Finance Director 
972-366-3348 ext 208 

cestes@cityofvenus.org 
 

DISCUSS AND CONSIDER APPROVAL OF RESOLUTION NO. 02-2021-03 TO AWARD A 
CONTRACT FOR BANK DEPOSITORY SERVICES TO PINNACLE BANK. 

 
1. BACKGROUND/HISTORY: 
 The City currently banks with Citizens National Bank (CNB).  As part of their agreement, 

CNB has pledged to secure the City’s financial assets up to $6,664,000 over normal FDIC 
insurance.  Due to recent events related to the rapid growth in Venus, the City informed 
CNB of the need for additional pledged security in the very near future.   

 
 On November 19, 2020, the City received a letter from CNB stating they will not be able to 

offer any additional coverage above the amount currently pledged to the City.  For this 
reason, they have graciously agreed to release the City from its contract agreement so that 
we may find a financial institution that can service our growing needs.  

 
  was accepting City notice legal  that the City 28, 2021, the JanuaryOn  published

 applications from eligible financial institutions for depository services.  The notice stated 
 that applications 20be Marchthrough acceptedwould 1, and bewouldcontract a21, 
 awarded at the March 8, 2021 Council meeting.  However, due to the 2021 Winter Weather 
Event, institutions requested  to time more  submit.   tabled City Council awarding the 
contract until March 29, 2021.  

  
2. FINDINGS / CURRENT ACTIVITY: 
 The City received two bids – Wells Fargo and Pinnacle Bank.  Chase Bank declined to bid.  
 
 Wells Fargo presented the attached proposal after a telephone interview and presentation 

of  City offer can services they the  the .  Pinnacle Bank worded diligently to present the 
attached proposal in the format requested by the City.   

 
 Both banks offer services that will assure that the City’s financial assets are safeguarded 

from both employee fraud and cybercrimes.   include positiveThe services offered  pay,
remote check deposits, and dual controls over wire transfers and ACH withdrawals. 
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 Interest rates are  low, so a has singleno  bank competitive  comparison foradvantage

purposes.  However, the cost to provide services and whether these costs can be offset by 
earnings was considered.   

 

Bank
Service 
Charges Allowance

Allowance 
Rate

Interest 
Rate

Wells Fargo 689.54$      689.54$      0.25% 0.17%
Pinnacle Bank -$            -$            N/A 0.35%

 
   
3. RECOMMENDATIONS 
 Management and staff recommend awarding a bank depository contract to Pinnacle Bank. 
   
4. ATTACHMENTS: 
 Resolution No. 02-2021-03 and Exhibit “A” – Pinnacle Bank Depository Application 
 RFP – Wells Fargo 
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RESOLUTION NO. 02-2021-03 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VENUS, 
TEXAS, APPROVING AN AGREEMENT FOR DEPOSITORY AND 
BANKING SERVICES BETWEEN THE CITY OF VENUS, TEXAS AND 
PINNACLE BANK TO SERVE AS THE CITY'S PRIMARY BANKING 
SERVICES DEPOSITORY FOR THE DEPOSIT OF CERTAIN CITY 
FUNDS AND PROVISION OF BANKING FUNCTIONS FOR 
DESIGNATED FUNDS OF THE CITY OF VENUS, TEXAS FOR THE 
PERIOD APRIL 1, 2021 UNTIL MARCH 31, 2024, ATTACHED AS "EXHIBIT 
A"; AUTHORIZING THE MAYOR TO EXECUTE ALL NECESSARY 
DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Venus, Texas, solicited applications for a Bank Depository 

Agreement pursuant to Chapter I 05 of the Texas Local Government Code; and 

WHEREAS, Pinnacle Bank is being recommended to provide depository and banking services 
to the City of Venus, Texas, after a review and selection process and after taking into consideration 
the best interest of the City. 

 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

VENUS, TEXAS: 

Section 1.      That the City Council of the City of Venus, Texas, finds that the selection of 
Pinnacle Bank as the City's Depository Bank is in the best interest of the City. 

 

Section 2.      The Mayor is hereby authorized to execute the Bank Depository Agreement with 
Pinnacle Bank, which is attached as "Exhibit A," as well as all other necessary documents. 

Section 3. All orders, ordinances, and resolutions, or parts thereof, which are in conflict 
or inconsistent with any provision of this Resolution are hereby repeals to the extent of such 
conflict, and the provisions of the Resolution shall be and remain controlling as to the matters resolved 
herein. 

 

Section 4. That this resolution shall take effect immediately from and after its passage, 
and it is duly resolved. 
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DULY PASSED AND APPROVED ON THIS 29th DAY OF MARCH, 2021. 
 
      APPROVED: 
 
      _____________________________________ 
      James L. Burgess, Mayor 

 
ATTEST:  

 
 
___________________________________________ 
Callie Green, City Secretary 
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EXHIBIT "A"
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Treasury Management Pro Forma

 City of Venus, TX Pricing as of March 2021

 ANALYSIS SUMMARY
 Average Positive Collected Balance $ 6,079,324.00
 Reserve Requirement @ 0.00% $ 0.00
 Investable Balance Available for Services 6,079,324.00$
 
 Monthly Analyzed Charges $ 689.54
 Earnings Allowance @ 0.25% $ 689.54
 Net Monthly Analyzed Charges $ 0.00
 *Monthly Fee Based Charges $ 0.00
 Total Monthly Analyzed Charges $ 0.00
 Interest @ 0.17% $ 406.47
 *Charges not offset by balances
 
 Investable balance required to offset $1.00 of analyzed charges $ 4,800.00
 Balance required to offset current month analyzed charges. $ 3,309,792.00
 Note:  Balance required can vary monthly based on the month's volume, services, earnings credit rate and pricing

 SERVICE DETAILS

 AFPWF Service
 CodeCode Unit Price Volume ChargesService Description

 BALANCE & COMPENSATION INFORMATION 
 IAMIB 000230 RECOUPMENT MONTHLY IB 0.08000 6,100 488.00
 BALANCE & COMPENSATION INFORMATION Subtotal 488.00

 GENERAL ACCOUNT SERVICES           
 22051 010000 ACCT MAINTENANCE 15.00000 3 45.00
 CK021 010100 DEBITS POSTED 0.10000 11 1.10
 15007 010101 DESKTOP DEPOSIT-DEPOSIT CREDITED 0.20000 20 4.00
 50.10GENERAL ACCOUNT SERVICES Subtotal

 DEPOSITORY SERVICES                
 08052 100006 BRANCH DEPOSIT 3.50000 0 0.00
 
 

Pro FormaAs of Mar 2021
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 WF AFP Service
 Code Code Unit Price Volume ChargesService Description
 
 002 100225 DEPOSITED CHECK 0.09000 0 0.00
 706 100224 DESKTOP DEPOSIT-DEPOSITED ITEM 0.07000 265 18.55
 DEPOSITORY SERVICES Subtotal 18.55

 PAPER DISBURSEMENT SERVICES        
 DS191 150122 PAYEE VALIDATION STANDARD-ITEM 0.00000 127 0.00
 12682 150120 POSITIVE PAY ONLY - ITEM 0.05000 127 6.35
 12681 150030 POSITIVE PAY ONLY MONTHLY BASE 15.00000 2 30.00
 MD091 150240 PYMT AUTH MAX CHECK MTHLY BASE 10.00000 1 10.00
 12670 12.00150410 STOP PAYMENT - ONLINE 12.00000 1
 22202 15.24150100 DDA CHECKS PAID 0.12000 127
 73.59PAPER DISBURSEMENT SERVICES Subtotal

 GENERAL ACH SERVICES               
 CK018 250201 ELECTRONIC CREDITS POSTED 0.10000 43 4.30
 34333 251050 ACH CEO FRAUD FILTER REVIEW MO BASE 5.00000 3 15.00
 GENERAL ACH SERVICES Subtotal 19.30

 WIRE & OTHER FUNDS TRANSFER SERVICE
 ES030 350300 WIRE IN TO USA ACCT-USA DOMESTIC 15.00000 0 0.00
 ES139 350100 WIRE OUT DOMESTIC CEO/API 13.00000 0 0.00
 WIRE & OTHER FUNDS TRANSFER SERVICE Subtotal 0.00

 INFORMATION SERVICES               
 46100 40005Z CEO BASIC BANKING - MONTHLY BASE 20.00000 1 20.00
 46102 40005Z CEO BASIC BANKING ADDL ACCT-MO BASE 5.00000 0 0.00
 15017 400003 DESKTOP DEPOSIT MONTHLY BASE 20.00000 1 20.00
 INFORMATION SERVICES Subtotal 40.00

 
 

Pro FormaAs of Mar 2021
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 WF AFP Service
 Code Code Unit Price Volume ChargesService Description
 
 SETUP CHARGES

 06094 251001 ACH FRAUD FILTER - SET UP 0.00000 1 0.00
 0.00GENERAL ACH SERVICES Subtotal

 18325 359999 WIRE ACCOUNT ADD CEO/API 0.00000 0 0.00
 WIRE & OTHER FUNDS TRANSFER SERVICE Subtotal 0.00

 Total Analyzed Charges 0.00
 *Total Fee Based Charges 0.00
 Total Service Charges 0.00

 
 

Pro FormaAs of Mar 2021
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 Disclosures
 We created this proposal for you based on our understanding of your requirements and the services in which you expressed
 interest. This proposal confirms the deposit and treasury management services and the pricing we plan to provide you based on
 certain assumptions including projected volumes and other relevant information you provided. 
  
 This document is confidential. Please do not share it without first obtaining our written permission.  The services and pricing
 contained in this proposal are valid for 90 days. The pricing is subject to change if the actual volume or scope of services differs
 from the assumptions upon which we based the pricing. 
  
 Please let us know if you believe this proposal does not accurately represent the prices or services we discussed with you. If you
 have questions about the services in this proposal, please contact your Treasury Management Sales Consultant or visit:
 www.wellsfargo.com/accountanalysis for additional information about the services.
  
 Regarding your services
  
 Invoice Manager
 Billing Items
 • Implementation fee billed 50% at kick-off and 50% at the earliest of go-live or 4 months after business requirements sign-off
 • Billing for monthly maintenance begins at the earliest of go-live or 4 months after business requirements sign-off
 • Implementation fee does not include fees associated with product customization. These fees, if any, will be determined when
 business requirements are established and will be billed after customer sign-off and work completion.
 • Post office box subject to U.S. Post Office rate increases minimum volume.
 • In addition to monthly maintenance and per invoice fees, when invoice volume is less than 80% of projected
 volume, a minimum volume adjustment of $1.00 per invoice is charged for the difference between actual volume 
 and 80% of projected volume, and is waived for the first 4 months of service after go-live.
  
 Wire Book Transfer
 A CEO Wire book transfer is between two accounts initiated via CEO Wires Book Transfer workflow. A Payment
 Manager Book transfer is charged when the debit and credit accounts are setup in a single CEO Company id and
 entitled to Book Transfer.
 
 

Pro FormaAs of Mar 2021
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 Services with No Volumes
 Services listed with zero volume are not included in the estimated monthly analysis fee but are included in the event
 the service is used in the future.
  

 

 This message may contain confidential and/or privileged information. If you are not the addressee or authorized to
 receive this for the addressee, you must not use, copy, disclose, or take any action based on this message or any
 information herein. If you have received this message in error, please advise the sender immediately by reply 
 email and delete this message.Thank you for your cooperation.
   
 @ 2020 Wells Fargo Bank, N.A. All rights reserved.Not intended for public distribution.

Pro FormaAs of Mar 2021
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Treasury 
Management

© 2020 Wells Fargo & Company. All rights reserved. 
Deposit products are offered through Wells Fargo Bank, N.A. Member FDIC. Wells Fargo Bank, N.A. is a banking affiliate of Wells Fargo & Company.

City of Venus, TX 

Keith Callahan, Treasury Management Consultant Page 114 of 135



Simplicity is key

Source: The Global Simplicity Index, 2019.

Brands are leaving

on the table when 
they don’t simplify

$98 
billion

Don’t miss out — simplicity can make your organization 
more efficient and effective

2
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Fraud facts

Sources:
1. 2019 Internet Crime Report. FBI Internet Complaint Center. pdf.ic3.gov/2019_IC3Report.pdf , accessed March 18, 2020. 
2. “The State of Ransomware in the US: Report and Statistics 2019”. Emsisoft . blog.emsisoft.com/ en/34822/the -state -of -ransomware-in-the-
us-report -and-statistics -2019/ , accessed March 18, 2020.
3. “ABA Report: Banks Prevented More Than $22B in Fraud Attempts in 2018”. January 15, 2020. ABA Banking Journal. 
bankingjournal.aba.com/2020/01/aba -report -banks-prevented-more-than-22b-in-fraud-attempts - in-2018/ , accessed 
March 18, 2020. 

Imposter/email fraud

Ransomware

Check fraud

Types of fraud with the highest estimated costs in the U.S. 

$1.7 billion1

$7.5 billion2

$15.1 billion 3

3
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Review

• Preaut horize designat ed t ransact ions
• Est ablish set t ings t o st op and ret urn all, just  credit , or 

just  debit  t ransact ions against  your account

• Make pay or ret urn decisions
• Updat e fraud filt er crit eria online

• View unaut horized t ransact ions
• Opt ionally receive not ice when an unaut horized ACH 

t ransact ion is det ect ed by fax, email, or t ext *

Prot ect

Monit or

ACH Fraud Filter
Protecting your accounts from fraud

4* Our Alerts service has an additional fee
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Desktop Deposit® service exclusive features

Internet -based 
delivery

Proprietary 
service

Instant product 
upgrades

• Available through our online banking portal (CEO®)

• Quick set-up; no IT resources needed, no soft ware t o inst all

• Int egrat ed wit h ot her t reasury services you may use already

• The bank reviews deposit s for proper aut horizat ions and image 
qualit y; we help resolve except ions in a t imely manner 

Enhanced 
securit y and 
risk management

• Developed and creat ed in-house; no t hird-part y vendors

• Upgrades and enhancement s done int ernally

• Access upgrades inst ant aneously online

• Manage t he deposit  process cent rally, de-cent rally, 
or use a combinat ion of t he t wo

5
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How it works

Desktop Deposit® service

Receive 
checks

Capture
checks

Review and 
submit 
deposit

View 
deposit 

detail and 
returned -

item images

Deposit from almost anywhere, at any time, from your desktop or 
with your smartphone using CEO® Mobile Deposit

Multiple locations Single bank convenience

6
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Presenter
Presentation Notes
Using Wells Fargo’s Desktop Deposit service is made easy.  You receive your customers’ checks, scan them, and then review and submit them electronically.  Finally, you can view the deposit detail and returned item images.



Committed to timely and effective implement at ion t hat  keeps 
day-to -day operations running smoothly and helps you 

quickly optimize your treasury functions

Seamless t ransfer of 
knowledge

Measurable milest ones and 
proact ive communicat ions

Field-t est ed process 
t o define, build, and 
launch

Track record of 
successful 
implement at ion

Single point  of 
coordinat ion

Implementation: Our focus and approach

7
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Presenter
Presentation Notes
Whether your project is large or small, we are committed to speedy and effective implementation that keeps your day-to-day operations running smoothly—and helps you quickly optimize your treasury management functions.

<Review key elements on-screen—optional text below>

During implementation, a team of specialized resources may work on your project—but you’ll always work with a single Wells Fargo contact who will coordinate all activities, resources, and team members. This single point of coordination means you’ll always know who to contact when you need a status update, have a question, or want to deliver information. 

It means a seamless transfer of knowledge, with no time lost calling multiple people, and no need to re-educate your implementation partners.

Our field-tested process is scalable for projects of all sizes, including complex, technical, or custom implementations. Every implementation includes measurable milestones and proactive communication. <More detail follows on next slide>

Our track record includes successful implementations in all industries. We even used our own methodology during the Wells Fargo-Wachovia merger—one of the largest mergers in banking history. 

We are constantly adapting and improving our approach to make our implementations faster and to make it as easy as possible to do business with us. 





We want you to
feel comfortable and 
confident using our 
services from day one

Getting started

• Orientation to help establish your 
services on our online banking portal

• Learning plans tailored to meet your 
needs and timeline

Ongoing

• Online, weekly instructor - led classes 

• Recorded classes available on demand

Your training options
We offer training options at every stage of our relationship

8
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9

Designed t o ident ify check fraud earlier
Next day positive pay

• Compares your presented checks to your check issue file the day 
after posting

• Reviews and corrects all encoding errors prior to customer reporting

*Note: Positive Pay Only does not include our Account Reconciliation services.

Positive pay services identify 
exception checks after posting - only

true exceptions are 
reported to you

View images and make pay/return 
decisions on your unresolved 

exceptions through our online banking 
portal

Wells Fargo identifies stop 
payments prior to posting and 

corrects MICR encoding errors the 
day after posting 

Positive Pay and Positive Pay only services
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Are you included in the 81% 
of organizat ions t hat  
experienced actual or 
attempted fraud?*

81%

* 2020 AFP® Payment s Fraud & Cont rol Survey

User init iat es an elect ronic fund 
or user administ rat ion change

Second user (up t o 4 for wires) must  
approve before complet ed

Dual control keeps you in control

Don’t  lose cont rol | Dual cont rol

1

2

10
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Controlled Disbursement with Positive Pay or Positive Pay Only

Process flow
1 Upload check issue file before distributing checks

2 Checks distributed to payees

3 Payees cash/deposit checks

4 Checks presented to Wells Fargo

5 Wells Fargo identifies stop payments

6 Fund controlled disbursement account

7 Checks post to your account

8 Wells Fargo corrects encoding errors and identifies positive pay exceptions the 
morning after posting

9 Review/decision exceptions through online banking portal

11
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Control user access 
and maintain 
security

Initiate ACH and wire 
transfer payments 
online

Mitigate fraud and 
view ACH and positive 
pay exceptions

Monitor account 
activity and paid check 

images daily 

Receive email 
notifications of specific 

events 

Research transactions 
and place stop 

payments

CEO

CEO® portal: single sign-on access ─ 24 hours a day, 7 days a week

12
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Efficiency
• Create wire templates for recurring wire transfers
• Initiate and approve multiple wires from a single screen
• Use our File Upload Service to upload a batch of wires from an Excel spreadsheet  

Cont rol
• Manage batch wires through our online banking portal
• Set up dual control to require one or more approvers 
• Set dollar limits on transactions, at the user level, to help reduce the risk of fraud

Securit y
• Subscribe to our Alerts service to receive real-time notifications and approvals
• Use our CEO Mobile® service to perform select wire functions through the mobile 

browser of your device

Online wire transfer payments

13
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Presenter
Presentation Notes
Nicole: I need to understand this slide a bit more.  If it is just read without someone explaining it, it confuses



*2019 St evie Award for Cust omer Service Depart ment  of t he Year 
(Bronze), Nat ional Services Group

Customer service awards and accolades

2019 industry awards
We offer award-winning* customer 
service with experienced professionals 
providing customer insight and 
innovation

14
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Giving back to our communities

Source: www.wellsfargo.com/about/corporate -
responsibility/economic -empowerment/, 2019

Strengthen the financial 
capabilities
of underbanked consumers and 
our own team members

Empower small businesses
with access to the capital and 
financial services needed to start, 
operate, and grow

Expand access to high-quality, 
affordable solutions
to help underserved consumers enter the 
financial mainstream, increase savings, 
improve credit, and build assets

Stabilize local economies and low-to -
moderate income neighborhoods

through affordable housing, philanthropy, 
community development investments, and 

other critical community services

Our 
commitment

15
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Treasury 
Management

Thank you
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City Council Agenda Item Report 

March 29, 2021 
Cheryl Estes, CPA, Finance Director 

972-366-3348 ext 208 
cestes@cityofvenus.org 

 
DISCUSS AND CONSIDER APPROVAL OF FY 20-21 BUDGET REVISION TO CAPITAL 

PROJECTS FUND – 2018 CO BOND PROCEEDS 
 
 
1. BACKGROUND/HISTORY: 

On November 22, 2019, City Council approved a development agreement committing
$1,500,000 of the 2018 bond proceeds to be used to design, construct, and install a wastewater 
treatment package plant (WTPP) in the Brahman Ranch residential/commercial development.  
The developer also contributed $500,000 to this project which was deposited into the 2018 
Bonds Fund. 
   

2. FINDINGS / CURRENT ACTIVITY: 
The City  recentlyCouncil  agreement development the to amendmentadopted the first
between the City and Brahman Ranch PID.  The amendment released the commitment on the 
2018 CO Bond funds of $1.500,000 to construct the WTPP.   For accountability purposes, the 
developer’s contribution of $500,000 will be moved to the Brahman Ranch PID Fund and will 
be used to pay engineering and monthly rental fees on a WTPP.  The City now needs to spend 
the bond funds on eligible projects and must spend these funds quickly to remain tax exempt.  
 
With direction from City Council on February 8, 2021, management identified several capital 
projects that are much needed and are eligible to be funded with the bond proceeds.  A budget 
amendment is necessary to reallocate the $1,500,000 to fund these projects.   
 

3. RECOMMENDATIONS 
Management recommends reallocating $1,500,000 to fund eligible capital projects as attached. 
 

4. ATTACHMENTS: 
      FY 20-21 Budget Revision – Capital Projects Fund 2018 Bond Proceeds 
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ORIGINAL FINAL
REVENUES: BUDGET 3/29/2021 BUDGET
Bond Proceeds 1,500,000$  -$        1,500,000$  
Developer Contribution* 500,000     (500,000)    -         
Interest Income -         -         -         

TOTAL REVENUES 2,000,000   (500,000)    1,500,000   

EXPENDITURES:
WW Treatment Package Plant 2,000,000   (2,000,000)  -         
Main Lift Station Generator & ATS 350,000     350,000     
12" Water Line (FM 157) 300,000     300,000     
City Hall Sewer Line 235,000     235,000     
Pump Station & Ground Storage Tank 250,000     250,000     
City Hall Renovations:
   Parking Lot 100,000     100,000     
   Exterior - Stucco/Stone 71,700      71,700      
   Interior -         77,300      77,300      
   Generator 116,000     116,000     

TOTAL EXPENDITURES -         (500,000)    1,500,000   

REVENUE OVER (UNDER)
EXPENDITURES 2,000,000   -         -         

OTHER FINANCING SOURCES (USES)
Transfers In (Out) -         -         -         

ENDING FUND BALANCE 2,000,000$  -$        -$        

Developer contribution reclassified to Fund 56-Brahman Ranch PID to be used 
to pay engineering and rental costs of WTPP.

CAPITAL PROJECTS FUND - 2018 BOND PROCEEDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FY 20-21 BUDGET AMENDMENTS
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City Council Agenda Item Report 
March 29, 2021 

Cheryl Estes, CPA, Finance Director 
972-366-3348 ext 208 

cestes@cityofvenus.org 
 

DISCUSS AND CONSIDER APPROVAL TO AMEND THE FY 20-21 
WATER/WASTEWATER BUDGET FOR ADDITIONAL AUDIT SERVICES AND TO ISSUE 

CREDITS TO COMMERCIAL CUSTOMERS FOR UTILITY BILL OVERPAYMENTS  
 

1. BACKGROUND/HISTORY: 
 Several months ago, I informed the City Administrator that I was concerned because certain 

financial reports indicated that the City was selling more water than we were purchasing.  
Upon investigation, it was determined that the issue was with our billing software.  After 
working with the software company and our utility meter company, we narrowed the issue 
down to  City the of most are compound meters withcustomers  which ’s commercial
customers.  After a lot of detailed testing, it was confirmed that all residential customers’ 
bills are calculating correctly; however, more testing needed to be done on all customers 
with compound meters.  After many hours of research and manual recalculations, it became 
evident that the issues were with meters over 1” in size, not just compound meters.  The 
billing software is being corrected as errors are identified, staff has been properly trained, 
and additional procedures were put in place to verify the accuracy of future utility bills.  I 
informed and theAdministratorCitythe Mayor that that believedI Citythe  owed 
significant refunds to some of our commercial customers.  However, before notifying
anyone, I wanted the auditors to verify my calculations.     

 
 Upon starting the financial audit for FY 19-20, I informed the City’s auditors of my findings, 

and informed them that the City appeared to owe approximately $350,000 in overcharges 
to the prison.  I gave them my workpapers and asked them to verify my calculations.  My 
calculations were verified, and I was instructed to continue recalculating the customer’s bills 
back until I could determine when the issue started.  Upon completion, $541,577.93 was 
recorded in the City’s books as the amount due to the prison for overbilling of water and 
sewer due to incorrect meter reads (too many dials used to calculate consumption).  

 
 Tests were also performed on the school district’s accounts.  With assistance from Public 

Works, an inventory of all ISD’s meters was performed showing the type, size, and purpose 
of every meter.  Upon conclusion of testing, it was determined that meter reads for meters 
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 over 1” in size were being entered incorrectly during the billing process, and sewer was 
being charged meters.irrigationfor wereThe errors immediately  billingthefixed in
software.  After calculating back three years, the City owes $125,976.12 to the Primary
School for overbilling, and $23,758.16 to the Middle School for sewer charges on an
irrigation meter.   

  
 During conversations with Public Works employees, I was informed that there is a “loop” 

in the water system affecting a commercial customer.  Water used by the businesses on the 
southeast side  FM 157 of   runs  the old City Hall)  through Donut(Subway,  Shop, Exxon 
carwash’s meter before crossing the road.  This means the City is billing Tiger Mart Carwash 
for their usage plus all the businesses across FM 157.  The City is also billing the individual 
businesses again.   reporting purposesconsumption doublesThis for  is City and,  the
overcharging Tiger Mart.   

 
2. FINDINGS / CURRENT ACTIVITY: 
 Due to these findings, the auditors and I believe that additional testing is necessary on all 

non-residential accounts to determine if any other billing errors exist.  Detailed analysis is 
necessary to determine how much is owed to Tiger Mart, and a solution needs to be found 
until the water “loop” can be fixed.  Because my focus for the past month has been trying to 
identify issues billing correctand , I am now farso behind in all other myofaspects 
responsibilities that I have asked the auditors to take over and perform the necessary 
testing.   Because this type of work is not within the scope of the audit, additional charges 
will be billed to the City.  

 
 Until the additional testing is done, the audit cannot be completed.  Although the audit will 

be late, I can assure Council that it will be accurate. 
 
 There are multiple reasons why these errors occurred: 

- Utility billing software was implemented incorrectly; 
- Billing staff not using the correct number of dials for meters larger than 1-inch; 
- Billing staff not understanding consumption multipliers and billing scales; 
- Billing staff not understanding the need to know what size meter was installed and what 

the meter is being used for; and 
- Public Works staff not knowing the importance of communicating this information to 

billing staff. 
 
 I have no doubt that the lack of proper training caused these issues, and none of this was 
 done intentionally or fraudulently.   

  
3. RECOMMENDATIONS 

Management and staff recommend City Council to adjust the FY 20-21 budget for (1) 
anticipated decreases in revenue, (2) increase in contracted services for accounting services 
to be performed by auditors, and (3) decrease in beginning fund balance to reflect credits to 
commercial customers for utility bill overpayments. 

  
4. ATTACHMENTS: 

 FY 20-21 Water and Wastewater Budget - As Amended  
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ORIGINAL FINAL
OPERATING REVENUES: BUDGET 3/29/2021 3/29/2021 BUDGET

Water Revenue 1,105,000$  (123,183)$  981,817$    
Sewer Revenue 1,393,500   (115,800)   1,277,700   
Water & Sewer Taps 200,000     200,000     
Water Meters 15,000      15,000      
Sewer Connect Fees 80,000      80,000      
Garbage Fees 314,628     314,628     
Reconnect Fees 3,000       3,000       
Late Charges 15,000      15,000      
Other 1,625       1,625       

TOTAL OPERATING REVENUES 3,127,753   -         (238,983)   2,888,770   

OPERATING EXPENSES:
Personnel 376,553     376,553     
Travel & Training 2,650       2,650       
Materials & Supplies 52,862      52,862      
Utilities 35,890      35,890      
Repairs & Maintenance 125,000     125,000     
Sanitation Contract Fees 354,000     354,000     
Water Purchases 580,000     580,000     
Sewer Contract Fees 634,000     634,000     
Other Contracted Services 113,500     10,000     123,500     
Departmental 85,206      85,206      

TOTAL OPERATING EXPENSES 2,359,661   -         10,000     2,369,661   

OPERATING INCOME (LOSS) 768,092     (248,983)   519,109     

NON-OPERATING EXPENSES:
Interest Earnings 5,000       5,000       

Debt Principal Payments (318,333)    (318,333)    
Debt Interest Payments (122,974)    (122,974)    

NET OPERATING INCOME (LOSS) 331,785     -         (248,983)   82,802      

Capital Contributions -         -         
Capital Expenditures (331,785)    300,000     (31,785)     

NET CHANGE IN FUND BALANCE -         300,000     (248,983)   51,017      

BEGINNING FUND BALANCE 1,854,607   -         (691,312)   1,163,295   *

ENDING FUND BALANCE 1,854,607   300,000     (940,295)   1,214,312   
LESS: 120-DAY RESERVE (920,866)    (3,288)     (924,154)    

ENDING FUND BALANCE-UNASSIGNED 933,741$    300,000$    (943,583)$  290,158$    

*Beginning fund balance is unaudited and may change after completion of FY 19-20 audit.

WATER & SEWER FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FY 20-21 BUDGET AMENDMENTS
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                                                                                                         Estimate
Name/Address Date Estimate #
Venus City Hall 3/4/2021 3042101
700 U.S. 67 3/12/2021 R1

Venus, TX 76084

Description Cost
$6,340.00
$2,250.00

$9,785.00

$5,485.00

$23,665.00

$2,200.00

$9,390.00

$3,100.00

$1,500.00

$37,800.00

$33,900.00

Subtotal $135,415.00
Overhead & Profit $13,541.50
Sales Tax 8.25% $12,288.91
Total Base Bid $161,245.41

Alternates Description                                                                           
1
2

Signature:        _____________________________________                                       

__________________________________________________________________________________________________

Thank you for the opportunity to bid this project.
    

Price quoted is good for 30 days
Payment Terms: 25% Down to Start, Progress Draws to Completion

Date:____________________                        

General Exclusions: Overtime and weekend work, asbestos survey and/or removal, TAS compliance 
not noted on plans, TDLR plan review and inspection, phone and data cabling, removal of old phone 

and data cabling, certified air balance, and fire alarm

Acceptance of Proposal

Drywall and Ceilings: To Build (1) Wall Approximately 6'x9' in Police Room, Case (2) Openings in Police Room, Case Opening at the 
Bottom of the Stairs in Reception Area, Build-Out (2) Offices Upstairs, Infill (1) Transaction Window, Widen (1) Transaction Window to 
8', Lower (1) Transaction Window to ADA Height, Build-Out (2) Changing Rooms in Gym, Relocate Restroom Wall in Mens Room, Build 
13'x8' Back Wall in Kids Room and Box Column. Install Wainscotting (Beadboard) on Interior Walls of Kids Room. Install 2x4 Grid 
Ceiling in Offices Upstairs. New Walls Include Insulation for Sound. Provide (2) New Doors and Frames and Reuse (4) Existing Doors 
and Frames. Walls are Figured with 3-5/8" Metal Studs and 5/8" FireCode Drywall.

Patch/Prime/Paint: Tape/Bed/Paint New Walls and Paint Only in the Reception and Waiting Room. Smooth Texture Only.

Stone: Includes Masonry Sand, Masonry Cement, Cement Board, Staples and Screws, Weep Screeds, Scratch Coats, Adex5 Adhesive 
Mix, Stone Cap Sill, Thin Manufactured Stone, Masonry Cleaner, and Mortar Grout Joint.

HVAC: Allowance for Upstairs Ductwork

General Conditions: Cleaning, Dumpster, Supervision, etc…
Drawings and Asbestos Survey: Provide Architectural Permit Drawings. Includes Up to $750 Towards Asbestos Survey. Excludes 
Permit Fees and Engineered MEP Drawings.

Transaction Window: Provide New 40"x8' Bullet Resistant Window (Polycarbonate) with Talking Ports. Reuse Existing Aluminum Stiles 
to Hold Glass in Place. Includes a New 8 LF and 3 LF Solid Surface Transaction Top.

Flooring: Provide and Install Broadloom Carpet for Upstairs Offices and (2) Sets of Stairs. Material and Labor to Lightly Sand Polished 
Concrete, Skim Coat Floor, and Install Approximately 4820 Square Feet of LVT. Provide and Install Rubber Flooring Puzzle for Kids 
Room in Gym. Install New Vinyl Base in Areas Receiving New Flooring. Price Excludes Floor Floating and Grinding if Necessary.

Millwork: Provide and Install 20' Laminate Countertop with (4) Laminate Supports and (4) Drawer Units For Reception Desk

Stucco: Includes Base Coat and Adhesive, Plastic Washers and Metal Screws, Portland Cement, Reinforced Fiber Mesh, 2" Thick 
Insulation Foam Boards, and a Light Color Finish Texture Coat

Cost Includes OH/P and Sales Tax 

Electrical: Add (1) Quad Floor Receptacle in Center of Conference Room, Provide and Install (2) LED Flat Panel Fixtures with Switch in 
Each New Office Upstairs, (1) General Purpose Receptacle for Each New Office, (1) New LED Flat Panel Fixture Between the Two 
Fixtures in The Front Waiting Area, (1) New Wall Mount Fixture with Switch for Each Dressing Room in Gym.

Exclusions: After Hours and Weekend Work, Drawings (Architectural and Engineered), Third Party Inspection Fees, Fire Alarm,  
Warranty of Existing HVAC Systems, TDLR Inspection and Fees, Restroom Tile Work

000000Jordan Kuhn | Phone: (682) 802-4644 | Email: jkuhn@kineticbuilt.com | Website: www.kineticbuilt.com P.O. Box 1704, Mansfield, TX 76063
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